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Introduction

Engagement Project

The Engagement Project is a community eye’s view of the Safer Lambeth
Partnership’s (SLP’s) engagement with Lambeth people. Community engagement is
a statutory requirement for all Crime and Disorder Partnerships. The report has
been designed to be read by anyone who lives or works in Lambeth and who is
interested in crime, policing and keeping safe, as well as by those with statutory
responsibility for Community Safety.

Throughout the Project, the everyday lives of residents, workers and visitors were
kept in mind. Interviewees and participants wanted dowto-earth, workable ways of
having their say; opportunities which did not demand extensive knowledge of
Community Safety or of how public services are run.

Any engagement blueprint needs to accommodate a wide range of people who live
their lives in different ways and who often have many calls on their time. The
average number of hours each adult spends watching television every day in the UK
is four. An invitation to become actively engaged by public sector bodies in Lambeth,
therefore, needs to be attractive and worthwhile enough to compete not only with TV
but with the many other demands and opportunities of city life.

The Lambeth Context

When we talk about engaging Lambeth’s residents, workers and students, who are
we talking about? Lambeth’s resident population is supeliverse and supesmobile.
Those who visit the borough, or who work or study here, increase the range of
languages, countries of origin, ethnic backgrounds and religious traditions found
across the borough’s 21 wards.

The borough is the eighth most densely populated in London, and the population is
expected to rise. The annual turnover of population is 22%, rising to 27% if you
include people who move house within the borough.

The 2001 Censusis now rather out of date, but Lambeth First'State of the Borough
Report(2008) and Joint Strategic Needs AssessmerfNovember 2009)(JSNA), along
with the GLA’'S~ocus on London(2009) and the Office of National Statistics (ONS)
give an overview of the resident population.
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Statistics

Key figures to note when looking at Community Safety and engagement include:

X

Population estimates range from 273,249 (ONS migear estimates 2006) to
285, 580 (GLA 2007), whilst JSNA reports the General Practice registered
population was 352,762 (March 2009)

Nearly half the resident population are young adults in their 20s and 30s,
with fewer children and older people than other parts of the country

Nearly a third of the population was born outside the UK, as were 55% of
Lambeth women who gave birth in 2007

At least 141 languages are spoken in the borough, with Portuguese, Yoruba,
Spanish, Somali, French and Twi the most commonly spoken, after English,
by schoolchildren

According to a CACI report in 2009 (see appendices), Lambeth is the most
ethnically diverse borough in London, with the Census 2001 figures showing
52% of the population White British, 14% other White ethnicity and 34%
Black, Asian and other ethnicities, including significant Black Caribbean and
Black African minorities (both 11%)

The three ethnic groups most represented in Lambeth schools in 2008 were
African (24%), Caribbean (19%) and White British (17%)

Population projections (200833) show increases in the Asian (26%) and
Black African (15%) populations, with a decline (2%) in the Black Caribbean
population, with an overall increase of 12.9% from 2008028.

Polish, Australian and Jamaican migrant workers formed the largest groups
registering for National Insurance in 2005

Religious diversity includes 60% of the population from a wide range of
Christian traditions, 5% from Muslim traditions and 8% from other traditions,
with 29% of Census 2001 respondents stating no religion or preferring not to
answer the question

Reliable sexual orientation data is not readily available, but local surveys
suggest a local lesbian, gay, iexual and transgender population of 5%
Although there has been a sustained reduction in crime over recent years,
Lambeth remains a high crime area, with the third most recorded offences of
all London boroughs 20089

Crime fell over 30% in Lambeth over the seven years to 2009; there was a
very slight rise (0.6%) in total notifiable offences in 20020.

During 2009-10, Homicide fell by 41%, Violence Against the Person fell by
0.3%, but Rape rose by 23% and Robbery by 11%. Burglary rose by 7% and
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Gun Crime by 33%. Domestic Crime dropped by 8% and Racist Crime by 7%.
Homophobic Crime rose by 46%.

X 16% of Lambeth’s population have a lorterm limiting illness

X Estimates reported in JISNA 2009 show a much higher prevalence of mental
illness than in the country as a whole, with over 4,000 Lambeth residents
having severe mental health difficulties and around 37,000 (over 10% of the
population) being treated for anxiety and depression, according to Lambeth
PCT in 2008

X There were around 18,500 carers in Lambeth in 2001

In 2007, there were 598 people with learning disabilities living in Lambeth

X In 2001, 40% of residents lived in social rented housing, 22% in private
rented accommodation and 38% were ownerccupiers

X Lambeth is the 19th most deprived local authority in England and the 5th

x

most deprived borough in London (2007)

X Affluence and deprivation are not found evenly across the borough: there are
pockets of severe deprivation (eg parts of Coldharbour Ward) as well as areas
of great affluence (eg the riverside areas of Bishops and Oval wards)

X In 2008, 17,370 residents were claiming Income Support and over twenty
thousand children were living in families dependent on benefits

X 11% of adults in Lambeth (2003) had entrevel literacy skills, and there is a
very wide range of educational achievement across the borough

X The overwhelming majority of jobs in Lambeth are in the service industry,
with most of them split between public sector employment and the financial,
IT and business sector

Lambeth stretches south from a short riverside area within central London, which
attracts thousands of visitors from this country and overseas to it arts,
entertainment, sports and historic attractions, through the busy urban and

residential areas of Brixton and Clapham to Streatham, Norwood and Gipsy Hill
which have a more suburban feel. Lambeth is also home to the Brit Oval cricket
grounds, Waterloo rail terminus, two large teaching hospitals, King’s College London
campuses and buildings belonging to the security services.

Inside Lambeth a Council guide to the borough, describes five town centre areas
which differ widely in character.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010 7
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Community Safety and Engagement

Much has been done to understand what Lambeth people think about Community
Safety, how engaged they are and how well they think the statutory authorities are
doing in addressing priority concerns.

Surveys & Focus Groups

TheResidents’ Survey(2008/9) is a face-to-face survey of 1,000 representative
Lambeth residents conducted in their homes. Results relating to Community Safety
and engagement include:

X Crime remains the biggest concern, identified by 49% of respondents
generally and 53% of 184 year olds. By contrast, the next most noted
concern was council tax (28%)

X Residents base their perception of crime mostly on what they see locally
(31%) and their personal experience (29%)

X Over the last two years, 12% think there has been a lot more crime, 30%
more crime, 34% the same amount and 24% think there has been less crime

X Half of respondents rate policing as good to excellent

X Around half think the Council listens to concerns of local residents and
involves residents when making decisions

ThePlace Survey(2009) is a biennial postal survey of 1,761 Lambeth residents
required by central government. Its focus is not just the Council, but on how multiple
agencies, for example the Safer Lambeth Partnership, “are shaping better places for
local residents together”. It also focuses on National Indicatorsargets for
achievement by which the public sector is measured. Although the figures are
adjusted to take into account those who do not return the questionnaires, the
Council has less confidence in the results of this survey since the respondents are
self-selecting.

Results relating to Community Safety and engagement include:

X 84% residents feel safe when outside during the day; 41% feel safe after
dark (inner London average is 49% for feeling safe outside after dark)
X 25% residents feel that police and other local services are successfully

dealing with crime and antsocial behaviour (inner London figure is 30%)

who are most dependent on public
services, are those from the protecte
groups whose needs will not be met &
onesizefits-all approach.”

The Equality Bill is passing through
parliament and expected to become law.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010
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From the Lambeth Police website (the Borough Commander’s message): this is a National Indicator (NI21) target (31.5%) which Lambeth is trying to
meet

Your local police are dedicated to working in partnership with partner agencies and the  x 23% residents feel consulted on crime and an$iocial behaviour (inner

community to make Lambeth a safer and better place to live, work and learn. Providing London average is 28%)

Lambeth's residents, workers and visitors with a professional service is paramount X The “use or dealing of drugs” is considered less of an issue than in 2007

(concern has dropped from 62% to 48%), as is “teenagers hanging
around” (62% to 49%)

X 35% residents feel able to influence decisions affecting their local area, a
drop from 2007, but roughly in line with inner London (37%)

It is my job to make sure that your local police deliver a first glasfessional service o
community safety. To date they have achieved seven years of continuous crime
reduction. To support this fantastic achievement, my vision in continuing to
makelLambeth a safer borough is:

X Reduce crime and disorder; Focus Groupsonducted by OPM with under heard groups (including young people,
LGBT community, Polish community, Muslim women, business community, Clapham

x Increase public confidence and satisfaction in the service we provide; ] .
young professionals, Clapham & Stockwell generally, Brixton workless, Norwood

x  Support the government's CONTEST strategy for counter terrorism, in social housing and older people, people with mental health issues, learning and
particular P_RE?I/EN:— which is to stop people becoming or supporting violent physical disabilities, carers and elderly and vulnerable people) on behalf of Lambeth
extremism in all its forms. Council in 2007 reported that, “Crime and community safety surfaced as a key

| want Lambeth to be a place where people can live without worrying about crime gnd  priority for most of the participating communities”.

disorder. A place where people can visit, during the day or night without worrying gbout

coming across a violent incident or aaticial behaviour. A place where people can cpme The Council publishes leaflets and webpages which acknowledge these concerns
to work and feel comfortable about being a part of the community. and which help to spread the word about its commitment to improvementiside
Lambeth promises to“Engage more closely with Lambeth'’s citizens so that people’s
needs are listened to and acted upon”rad includes as the Council’s first priority, “A
safer Lambeth with strong communities”

I ask you all to join us in working together towards making Lambeth a safer place tg live,
work and visit.

Statutory responsibility to engage

Who is responsible for Community Safety in Lambeth? Who is responsible for
engaging the public on this subject? The short answer is no one statutory body
alone - the advent of partnership working and joinedp decision making is designed
to bring pubic bodies together to pool their experience and expertise to find smart,
effective and efficient ways to serve the public.

Safer Lambeth Partnership

A statutory body under the Crime and Disorder Act 1998, tafer Lambeth
Partnershipbrings together six ‘responsible authorities’ and eopts several ‘co
operating’ and ‘participating bodies’.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010
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The six ‘responsible authorities’ of th&afer Lambeth Partnershipare

1. London Borough of Lambeth (Chief Executive,-Chair, and Cabinet
Member for Community Safety)

Metropolitan Police Service (Borough Commander,-Chair)
Metropolitan Police Authority

London Fire Brigade

NHS Lambeth

London Probation Service

ok wN

The ‘cooperating’ and ‘participating’ bodies which have been empted onto the
Partnership Executive are

Lambeth CommunityPolice Consultative Group

Chair of a Safer Neighbourhood Panel

Business Representative

Lambeth Voluntary Action Council

Lambeth Council Cabinet Member for Culture and Communities
Borough Criminal Justice Group

Governor, Brixton Prison

Borough Crown Prosecutor

©NOoGOr®DNR

The Safer Lambeth Partnership is one of the five ‘theme partnerships’ of Lambeth
First, Lambeth’s Local Strategic Partnership, three of which (including the SLP) are
statutory.

Duty to Involve

A new statutory duty for local authorities was introduced in April 2009. The Duty to
Involve is intended to “embed a culture of engagement and empowerment” in
public authorities, which are also required to cordinate engagement activities with
other authorities.

Equality Bill

A bill is progressing through Parliament which is likely to extend the benefits of
current equality duties(race, disability and sex) to the other protected
characteristics of age, sexual orientation, gender reassignment, and religion or
belief.

10

The Safer Lambeth Partnership is responsible for
engagement on community safety in Lambeth.

Quotation from online survey

Is there a way that Lambeth police can keep
residents informed of measures that are being
taken to combat crime in the Loughborough
Junction area? It would make me feel safer

to know what the police are doing.

The Equality Bill is passing through parliament

Whose Shout? Engagement on Community Safety in Lambeth Report 2010



The Policing Pledge commits the police service to a
standard of service which the public can expect to see
in action.

Lambeth LINk invites local people to have a say about
the NHS and adult social services in Lambeth.
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The Government’s Equalities Office states, “The Equality Duty will require public
bodies to think about how they can eliminate discrimination, advance equality of
opportunity and foster good relations for all the protected groups. The public sector
should lead the way in this area. Very often the most vulnerable people, who are
most dependant on public services, are those from the protected groups whose
needs will not be met by a onaizefits-all approach. The Equality Duty will mean
public bodies proactively thinking about how they can ensure that everybody has an
equal opportunity to use and access public services. And this will mean better, more
responsive public services for everyone. Public services which are designed and built
around the needs of the people who use them, and which are developed through
constructively engaging with citizens and frontlingtaff, will benefit all”

Metropolitan Police Service

Neighbourhood policing was introduced gradually from 2004, with the intention that
police work directly with local people to identify and agree local priorities. A Policing
Pledge has also been introduced to clarify what people can expect from the police.

NHS Lambeth and Adult Social Services

Local Involvement Networks (LINks) have been commissioned by each local authority
in order to involve local people in the development of health and adult social

services. Some areas of responsibility (for example, mental health) are of concern
both to Lambeth LINk and to those responsible for Community Safety in Lambeth.

Community Activity
CommunityPolice Consultative Group (CPCG)

For decades, and running parallel to the statutory activity on Community Safety, the
voluntary and community sector in Lambeth has been active. The CPCG was
established as a result of the Scarman Report of 1981.

As well as being a source of information to local residents, CPCG has brought
innovative approaches to crime reduction, policing and engagement and has
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developed ways of holding the public authorities to account which have now been
taken up across the country. CPCG worked successfully for the first guns amnesty
(1997), produced the first report into deaths in police custody, initiated what have
now become Independent Custody Visiting and Third Party Reporting and was the
first Community Police Engagement Group (CPEG) to start a Stop and Search
Monitoring Group in 2003, later recommended by the Metropolitan Police Authority
to all CPEGs in London.

Former CPCG Board members have gone on to hold positions of responsibility in
London and further afield, including

X

X

X

X

X

as Commissioners of the Independent Police Complaints Commission
as members of the Operation Trident Independent Advisory Board

as a trustee of NACRO

as a trustee of the London Criminal Justice Board

as advisor to the London Mayor

Neighbourhoood Watch

Starting in 1982, Neighbourhood Watch groups have gradually spread
across the country. Neighbours volunteer to form a local group and, in
co-operation with the police, do what they can to make their
neighbourhood a safer place. Lambeth now has 73 local groups (see
page 43).

Whose Shout? Engagement on Community Safety in Lambeth Report 2010



Out & about with the Engagement Project

Community Police Consultative Group stall at Brixton Splash: a CPCG Board member

(third from left) listens to the concerns of festivagoers.
Interactive displays and children’s activities can be seen behind.

| feel safe . ..

| feel safe ... on

my own estate

| feel safe . . .
when I'm not on
my own

at home

Whose Shout? Engagement on Community Safety in Lambeth Report 2010

| feel safe ...

Engagement Project Activities

The Project looked at existing engagement arrangements on Community Safety as
well as initiating several activities. The activities were chosen as a result of early
soundings as to where gaps in engagement might be, with subsequent activities
and interviews identified as a result of the Project’s findings. The groups below,
therefore, do not comprise an exhaustive list of Lambeth’s diverse communities.
Some of the activities attracted people from many different backgrounds.

Interviews were conducted with individuals who hold statutory or voluntary
responsibility for Community Safety and engagement in Lambeth, members of the
public and with those responsible for community and voluntary groups. Online
research and observations from around the borough were also included.

Public Events

Lambeth Country Show

The Lambeth Country Show is a popular twiay event held by Lambeth Council in
July each year at Brockwell Park. Lambeth CPCG hosts a colourful tent with lively
public debates involving councillors and cabinet members from the Council,
Lambeth Police Borough Commander, opposition councillors and other public
figures. Information on Community Safety and CPCG is provided, along with
interactive games to discover what most concerns people.

The Project invited visitors to indicate on a street map of Lambeth where they felt
safe and where they felt less safe. There were over 100 responses. The area
where people felt least safe was central Brixton. They were also asked the time of
day and in what places they felt safest or least safe. Responses included feeling
unsafe travelling on buses in the afternoon when children are coming home from
school and after dark, particularly late at night. Social housing estates were felt to
be the least safe places by a wide margin, followed by shopping areas and when
cycling on the road. The results showed that participants felt more safe at leisure
and sports centres, at home, on residential streets, on the tube or in a car, at work,
school or college, on their own social housing estates and when they were not
alone.

13



Out & about with the Engagement Project

Facebook, meetings in their own community and online message boards were the Messages to those responsible for community safety (Lambeth Country Show)
ways in which most people wanted to have their say on Community Safety, followed by
public meetings and local radio phonéns.

| always feel that police try to intimidate
Messages to the Council and police included “Keep up the good work!” “Control Keep up the

dangerous aggressive dogs” “Stop using the Terrorism Act . . . when you don’t have
the grounds for searching someone” “Drunken, rowdy behaviour on night buses”
“Clean up drug dealing” “I always feel that police try to intimidate young people in
Lambeth rather than gain their respect through interacting with the community in a
positive way”.

young people in Lambeth rather than gain

good work!

their respect through interacting with
the community in a positive way

Brixton Splash

A similar stall was set up for Brixton Splash, a popular music and cultural street
festival ‘initially inspired by the 25th anniversary of the 1981 uprising’, which attracts
local residents and others from around the borough and further afield.

Control dangerous Drunken, rowdy

behaviour on night buses

aggressive dogs

Children’s activities (sticky sand and invisible ink games) were added to the mix to
encourage them to take part and to entertain them while their parents and carers
participated. A small video camera was used for vox pops interviews. Nine people
from a range of ages and backgrounds agreed to be filmed and 248 responses were
collected from the other activities.

Brixton Town Centre had almost an equal number of “safe” and “unsafe” stickers

applied to the street map, but with a distinctive line of “unsafe” stickers running along The Project launched itself on Twitter and Facebook at Brixton Splash.
Coldharbour Lane from Windrush Square to Loughborough Junction. Video interviews, news of events and links were available through the Facebook
page, which attracted 30 members; Twitter updated its 79 followers and 10 lists on
The least safe places were social housing estates by a large margin, followed by the Project, followed 55 local people/organisations and was useful for links, contacts
buses, parks and while cycling. The most safe places were sports and leisure and feedback. YouTube provided an easy way for people to find video interviews,

facilities, home and shopping areas. People generally felt safe during the day but less which were watched 978 times .

so after dark.

The video vox pops revealed a variety of local concerns

X drink and drugs preventing St Matthew’s Peace Garden (and possibly the new
Windrush Square) being used by young families and locals

X one young person feeling very unsafe on the streets as soon as he leaves
home

14 Whose Shout? Engagement on Community Safety in Lambeth Report 2010



Out & about with the Engagement Project

A few of the Brixton Splash festival goers who kindly agreed to be interviewed on

film. Some of the films are on Facebook and others on YouTube.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010

the fear of gangs in Brixton, Stockwell and Clapham

the importance (for parents) of listening to young people

drugs being sold outside KFC in Brixton in an intimidating fashion

a request for more leaflets through the door to know what’s going on

the need for better publicity and communications on how people can have

their say

the desire for more CCTV cameras

X Youth Parliament suggestedwith mass appeal and more young people
having their say than is possible through the Youth Council

X people come to Lambeth from countries where the police are perceived

differently and where they are not invited to have their say,

X X X X X

x

“Regarding the relationship with police, being asked [by them] “What do you
want to achieve and how can we help?” ... for many people from that
whole system [exSoviet Bloc countries] it's difficult for them suddenly to be
asked, “What do you want to do?” It's not something we're used tove

were told how things are, and that's it.”

Brixton Splash participants favoured online ways of having their say (Facebook,
YouTube and online message boards), followed by public meetings. Brixton is home
to a well used online forumPrban 75.

Stockwell Festival Expo

The Stockwell Festival started in 2001 and attracts many local residents. In 2009 it
was combined with one of the Council’s area Expos, an opportunity for people to
find out about local services, to ask questions and to meet those responsible for
them. The Festival / Expo was organised by Stockwell Partnership in partnership
with Lambeth Council and held in Larkhall Park. Lambeth Police, NHS Lambeth and
the Council were all well represented, along with many other voluntary groups.

The Project set up a stall similar to that at Brixton Splash, but with a sharper focus
on the immediate locality. The map used for identifying places where people felt
safe and less safe was on a larger scale so that locations could be more precise.
There were over 140 responses and four people agreed to be interviewed on film.
The responses showed that parks, closely followed by social housing estates, were
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Out & about with the Engagement Project

felt to be the least safe places, with tube and bus travel also felt to be less safe.
Safer places included sporting facilities, being at home, in the car, at school/college
and on shopping streets.

The map exercise produced two marked clusters of “less safe” indicators (see right),
in Larkhall Park and in Stockwell Gardens West estate, which reflect the findings
above. Several indicators were placed on Springfield and Studley estates and a very
few on Fenwick and Lansdowne Green estates. Follaw conversations about

safety confirmed Stockwell Gardens West as an estate where some residents felt
particularly unsafe and where some people also felt unsafe discussing the situation
in public for fear of reprisals; “They know my front door”.

Online message boards and Facebook/YouTube were the most popular choices for
having a say about Community Safety, followed by public meetings and visiting
communities on their own home ground (such as the Eritrean Muslim Community
Association, Courland Grove Baptist Church).

Concerns expressed in the video interviews included a negative experience of
reporting a serious violent crime to the police (“left me with a bad taste in my
mouth”), a desire for more police officers on foot rather than in cars, drugs, lighting
in the park not strong enough and experiences of not being listened to at local
meetings on Community Safety“Do | feel like I'm being heard?”

Vox Pops Interviews and Focus Group
Vox Pops interviews on social housing estates

With an indication from three public events that social housing estates posed a
particular problem for feeling safe, a vox pops survey was conducted on Stockwell
Gardens West estate and, in order to sample opinion further south in the borough,
St Martin’s Estate in Tulse Hill. Forty short interviews took place and each person
was asked

1. How safe do you feel around here?

2. Any particular concerns about crime, policing or keeping safe?

3. How do you have your say (about this)? Where do you go? Who do you
contact?

16

Large scale map of Larkhall and Stockwell wards used

by the Project at the Stockwell Festival / Expo for people

to indicate places where they felt less safe. Larkhall

Park and Stockwell Gardens West estate were thought

to be the least safe places.

We know that the
police has a hard
jobtodo - we
realise that. But
it's going to take
a lot of customer
service also . . .
you have to make
the person feel at
ease, so that they
can trust you and
speak to you, so
that something

will be done.

Local resident speaking
at Stockwell Festival/

Expo

Whose Shout? Engagement on Community Safety in Lambeth Report 2010




Out & about with the Engagement Project

(above) People at Stockwell Festival/Expo who kindly agreed to be interviewed.
(below) At some Project events, people were asked to identify in which part of the
world they felt their roots were.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010

4.  (If you do have your say) are you happy with the outcome?
5. Do you know about your local Safer Neighbourhood Panel? CPCG?

Just over half of all interviewees did not feel safe on the estates. The answers to this
guestion seemed to fall into two distinct categories: those who were clear they did
not feel safe and those who said everything was firél never seen nothing here” “|
keep myself to myself”.

Concerns on St Martin’s Estate included organised dog fights, dangerous use of
fireworks, burglary, youths hanging around, drugs, Argos delivery vans being raided,
stones being thrown at windows, poor garage lighting, slow police response times,
police only coming onto the estate in groups of three cars, vandalism and mugging.

Some took their worries to the housing office (Metropolitan), but without satisfaction.
Others would dial 999 or contact the local police station if they wanted to voice their
concerns. Neone had heard of their Safer Neighbourhood Panel or CPCG, but one
person had seen a Safer Neighbourhood Team newsletter.

On the Stockwell Gardens West estate, concerns included gang violence (particularly
from youths coming in from other areas), drugs being smoked in stairwells, the use
of ‘pepper spray’ (CS spray) by police, hearing gunshots, slow police response,
shootings and stabbings, car windows broken and CCTV not working. Police on the
estate made some people worry, but reassured others. Some strong sentiments
were expressed, “Nene feels safe in Stockwell” “I try to keep inside” “| go about my
daily business- 1 don't get involved”.

Interviewees said they could go to the housing office (Hyde Housing) or the Council
to voice their Community Safety concerns but did not have high hopes of a response
from either, “not worth my while” “won’t do nothing”. Others call the police but most
said they did not know who to contact. One said he would call the Safer
Neighbourhood Team and one knew about the Safer Neighbourhood Panel. Two
respondents were wary of telling anyone. One said, “It's risky, you have to be careful
where you go”. The other was the man who knew about the Safer Neighbourhood
Panel: “I don't go- they will recognise us and anything could happen.” One person
knew about CPCG but did not attend because, “I'm not invited and it may be a waste
of time”. Two people knew about the Safer Neighbourhood Team.

17



Out & about with the Engagement Project

Angell Town focus group

During Project interviews, Angell Town was one of the areas of Lambeth which was
more frequently associated with Community Safety concerns. A small focus group

of young adult residents on the Angell Town estate was arranged. Police cordons-

an unwelcome sight in Angell Town

The participants were very conscious of the level of crime on the estate and of
protecting their own safety. Angell Town was a ‘high’ crime area for ‘most serious
violence’ in December 2009 (and Coldharbour Ward has consistently been one of
the wards worst affected by crime in past years).

This group’s concerns included

X the estate being a nego area after dark for black cabs, Pizza Hut and other
deliveries

X drive-by shootings, stabbings and gang violenceseeing police cordon tape
is hot uncommon

X territorial gang activity, especially PDC and the younger members of any
gang, and their associated colours, which means that driving a car of the
wrong colour into the estate is considered risky

X a dozen or more boys on bikes or running into the estate indicates that there GangS Of London Website haS a I|Ve|y diSCUSSiOﬂ f0rum and CO”eCtS information on
is likely to be trouble gangs across London, including the mapping of local gang territories, press reports
X care is taken to avoid trouble by crossing the road, ignoring taunts, walking and regular items about Lambeth.

around the edge of the estate instead of across it, ensuring they don’t walk
where they “shouldn’t” or look in the “wrong” direction. This could result in
their door being kicked in or becoming the victim of a violent crime. The fear
of offending gang members is constant and requires vigilance

X not being informed about the results of recent house raids and other police
action; leaflets from the police tend to be requests for information about
distant murders (eg at Streatham Ice Rink), not information on what has
been happening in Angell Town

X a desire to move from “How do we keep out of the way?” to “How can we Stop and Search Form 5090: those who are stopped are entitled to a copy of the form,
make the situation better?” by more positive relations with the police but waiting an extra 20 minutes for this was considered unnecessary by one group.

X police officers are rarely seen on the estate in ones and twos or without
police vehicles or blacked out vans. This, combined with the frequent use of
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(above) A filmed interview with a member of the Chinese Community Association, which

gathers older members of the community together for T'ai Chi, educational talks and a
healthy meal.

(below) Men and women from Lambeth and neighbouring boroughs: concerns included

being on the street, particularly at bus stops and on buses. They would also like more
personal safety advice and regular visits so that their views can be conveyed.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010

Stop and Search powers, gives the impression that the police are the “biggest
gang” instead of a force for good and on the side of the majority of the
residents

X frequent Stop and Search also results in walking a different way to avoid the
police, since being stopped takes up time and is not a pleasant experience.
Waiting for a copy of the Stop and Search form takes even longer, sometimes
up to 20 minutes, and this delay is taken as a sign of reluctance by the police
to carry out their duties promptly

The Project heard that residents of Myatts Field North and South estates nearby
have similar concerns.

Meetings with a Community Safety focus

Groups have been formed from particular communities in Lambeth which relate to
the Safer Lambeth Partnership, for example a group representing Afghan
communities in Lambeth, another representing Somali communities and forums
such as the Lambeth Muslim Forum. A Lesbian, Gay, Bisexual and Transgender
Forum (for residents, rather than visitors to the borough) was disbanded by the
Council in 2007 but is now being reestablished. The CPCG has a mental health sub
group and holds themed meetings on violence against women.

The Project either met or arranged events for communities which did not appear to
have regular tweway contact on matters of Community Safety and which did not
seem to be attending Safer Neighbourhood Panels or CPCG meetings.

Chinese Community Association

Around 25 members of the Chinese Community Association were present when the
Project visited the centre. Members (who came to the UK from China, Mauritius and
Malaysia and whose main language at home is Cantonese) come to the centre twice
a week for T’ai Chi, a healthy meal and to enjoy each other's company. This group is
mainly middle aged to elderly and was particularly concerned about how to improve
personal safety. They appreciated the annual visit by police crime prevention
officers who distributed safety items such as sgyole viewers. They were very keen

to receive portable personal alarms.

They did not attend Safer Neighbourhood Panels or CPCG meetings and preferred to
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discuss Community Safety issues where they felt comfortable and with people they
trusted. The community centre provides a safe space for problems to be shared
and discussed. Seeing groups of people on the street is a concern: “When we see
a lot of people hang around, we worry what would come next?” They would feel
safer if they saw more police officers on the street as a deterrent to anticial and
criminal behaviour.

Young Muslim Mothers

An informal lunch was arranged for around 40 Muslim mothers and their young
children at a time and place where they normally meet. A créche was provided. The
women came from a variety of ethnic groups and had backgrounds in the UK,
Ireland, the Caribbean, Algeria, Morocco, Nigeria, Sierra Leone, Ghana, Somalia,
Pakistan and Bangladesh. Their home languages included Somali, Arabic, French,
English, Spanish, Madinka, Hausa and Urdu. This was a woroaty event so that
Muslim women who prefer not to attend public meetings, where men and women

are often mixed, were able to participate fully.

The group of young Muslim mothers felt safe at home, but less safe on the buses.
They had been spat at, verbally abused and had the doors closed on them and their
children as they got off the bus.

The women indicated where they felt most and least safe by applying hestraped
and orange dot stickers to thirteen photographs of everyday life. Home was
considered the safest place to be, followed by the venue where the event was held.
Travelling on the tubes, pubs and clubs, travelling on the buses and residential
estates were thought to be the least safe places.

In the structured discussion after lunch, the women knew that in an emergency they
could dial 999 and shout for help, but were not aware of the other hotlines and
sources of support available to them. They relied on community wardens, good
street lighting, CCTV, the police and lollipop men/women to look after their own and
their family’s safety. They did not know about Safer Neighbourhood Panels or
CPCG, but said they were unlikely to go to public meetings, partly because they felt
they would not be safe or welcome.

True Visionand Association of Chief Police Officers
The overwhelming preference for voicing their concerns to the Safer Lambeth self-reporting packs encourage people to report
Partnership was through regular visits (two visits per annum, one month apart, to Hate Crime.
facilitate timely feedback) by a woman who was wétiformed on Community Safety.
In this way, they could share their concerns and receive timely feedback about the
issues they raised. The other favoured method of engagement was online, and it
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A creche at public meetings would
encourage some parents and carers to
attend.

Travelling by bus is not always considered safe.
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was known that the IPCC receives complaints in this way. A suggestion box or survey
might also be helpful.

Concerns included gun/knife crime and the use of Stop and Search powers: the
women feared particularly for their sons’ safety from violent crime when out of the
home and some did not like the frequency and manner in which their sons were
stopped. A lively discussion took place on the quality and effectiveness of Stop and
Search in reducing violent crime.

The participants voiced several instances of difficulties while travelling. Verbal
abuse and spitting on the buses was unwelcome, although the women were unlikely
to report it. They were not hopeful that a bus driver would be sympathetic. There
were instances of buses not stopping at bus stops when women wearing nigabs and
other distinctive Muslim dress were waiting, and of bus doors being closed on
buggies when they were leaving the bus, which the women thought was dangerous
as well as discriminatory, Islamophobic behaviour.

Older Muslim women

The Project visited a women'’s exercise class at Streatham Mosque, which falls within
St Leonard’s Ward which has a relatively high proportion (compared to the rest of
Lambeth) of Muslim residents (8.1% Census 2001). The women were mostly middle
aged or elderly and had roots in the Indian subcontinent. An informal discussion was
held. Bus travel was again mentioned as somewhere less safe for those wearing
hijab headscarves or nigab face coverings. Participants avoided bus stops when
there was a group of boisterous young people there and lacked the confidence to
ask them to behave better. Taxis were harder to hail. Parks and residential estates
after dark were also considered less safe.

Sensitivity around appearance had increased since the events of 9/11. One woman
had her hijab scarf pulled off while walking along a residential street. Racist verbal
abuse and stonethrowing by white boys was also mentioned. These incidents were
not reported for fear of violent reprisals. Third Party Reporting was not known about.
The PDC gang was hamed as one reason why women living in the gang’s area stayed
in after dark, even in winter when darkness falls earlier.

The women said they would like more opportunity to share strategies for keeping
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safe, for example keeping to well lit areas. Participants did not know about Safer
Neighbourhood Panels or CPCG, but would be prepared to come to public meetings
so long as a creche was provided (in case they were looking after the children of
family members).

Faith Communities

The Project liaised with the newly formelaiths Together in Lambettio arrange a
meeting where the particular concerns of faith communities could be discussed.

Faiths Together in Lambeth (FTiL) is an independent, borouwgide body, seeking to
foster constructive relationships among faith communities and to promote faith and
multi-faith involvement in civic life. A date was chosen which did not clash with
major religious observance, an accessible central Lambeth venue was used and a
hot buffet provided on arrival. The meeting took place at 6pm to enable those who
work office hours to attend. Over 20 people took part, from a variety of Christian,
Muslim, Hindu and Jewish traditions, including ecumenical groups in the borough.

Over supper, and before the meeting started, the participants were invited to take
part in three activities: ranking Community Safety concerns, marking safe and less
safe places on Ward maps of Lambeth and estimating which crimes were
committed the most frequently in the borough. The Ward maps attracted three
times as many ‘safe’ markers as ‘less safe’, with residential streets receiving the
most ‘safe’ marks. Transport junctions received the most ‘less safe’ marks.
Engagement of faith groups by police and Council, Stop and Search and violent
crime on social housing estates were placed at the top of the list of concerns.

A short presentation from Brixton Street Pastors helped set the scene after an
introduction to Faiths Together in Lambeth and the Project. Participants were asked
to work alone to identify the two or three most recent or significant Community
Safety issues of concern to their faith community. They then explored these in
groups of three, leading to a group discussion. Each participant received a handout
describing the Project, with information on how to voice concerns on Community
Safety and the various telephone numbers for contacting the police, Community
Safety teams, Neighbourhood Watch, Victim Support and other voluntary groups.

Community safety issues that had been addressed by faith groups included
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Faiths Together in Lambeth is an independent, borouglide body, seeking to
foster constructive relationships among faith communities and to promote faith
and multifaith involvement in civic life.

Placing key concerns in order of priority at the Faith
communities’ event.
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Vagrancy and broken glass outside faith premises leading to fears of break
ins - this was reported to the police, who responded well

Fears of older people after dark
The design of social housing estates, including lighting

The “3.30 slot” when pupils travel home from schoelconcerns about
personal safety and when rival schools meet

“Giving in” to faith community members’ fears of going out after dark
because they feel unsafe on the streetsfaith groups cut down on activities
when it is dark and/or change meeting times

Theft from places of worship and bag snatches on the street

The lack of effective street lighting and functioning CCTV in Angell Town was
brought to local panels, but no improvement was seen

Muslim women who adopt a distinctive religious dress code have been
taunted while shopping, particularly since the London bombs in 2005 and
this has been passed to the police

Young people gathering on social housing estates can be frightening and
noisy- this has been raised at Safer Neighbourhood Panels

Gun/knife crime and postcode fights are of great concern: a Churches
Together meeting was held on this topic but people felt bewildered and
helpless when exploring possible responses. Some individual churches are
tackling this issue

Supporting young people is important, particularly those from minority ethnic
groups and refugees and asylurseekers

Protests by groups such as the English Defence League at Harrow Mosque
raised concerns about the impact of high profile events outside the borough,
the forthcoming elections and whether there will be any threats to
Community Safety in Lambeth. The role of faith leaders was thought to be
crucial, particularly their influence on younger members.

It is important to communicate good news and good experiences, too

The stigma attached to social housing estatesespecially the perceived
differences between young people from estates and those from private
housing

Important to discover what makes people feel safe and promote that, not just
identify problems

Coming together shows that faith groups are not alone and can support each
other
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Faiths Together in Lambeth hopes to facilitate discussions by faith communities of
Community Safety topics at least once a yedfTiL would aim to pass owollated
concerns to the Safer Lambeth Partnership.

Stockwell Mosque and North Brixton Islamic Centre

The Project was invited to visit Stockwell Mosque and North Brixton Islamic Centre
but there was not time to do this within the Project. During informal talks,
Community Safety concerns included drug dealing, asticial behaviour and the
armed robbery of small businesses and corner shops. Armed robbery of small
businesses was reported by the Borough Commander at a CPCG meeting as
accounting for the rise in gun crime in two months towards the end of 2009. This
serious crime may affect Muslims, who run many small businesses in Lambeth,
disproportionately. The Project was told that the concerns of those who attend the
mosques about antisocial behaviour on social housing estates and drug dealing
were unlikely to be voiced in public or reported. The Islamic centres were seen as
safe places to discuss these topics and to hear back from the authorities.

Gypsy / Roma / Travellers

There is one Travellers’ site in Lambeth at the end of Lonesome Way, adasac in

the south-west corner of the borough. It is overseen by Lambeth Living, the arms
length body which manages most of Lambeth Council's housing. The Project visited
the site twice and talked to some of the Travellers based there, along with the
Manager of the adventure playground in the neighbouring Streatham Vale Park.

There seems to be very little contact between the statutory authorities and people
based at the site. The site and the people who live there seem to have become
almost invisible. The street map of the borough used by the Council to mark
Community Safety and other features does not include Lonesome Way. The
Streatham South Ward map also omits Lonesome Way. Place names elsewhere in
Lambeth such as Gipsy Hill and Rommany Road indicate the presence of these
communities stretching back many years.

The exceptions to the apparent absence of sustained engagement by the statutory
sector are the Educational Liaison Officer for Travellers in the borough and the

adventure playground Manager. The Council’s Neighbourhood Development Officer From a pack of cards on sale at the Gypsy /
is active in raising the profile of the community in Lambeth and finding training and Roma / Traveller History Week event in 2009
employment opportunities.
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Lonesome Way,
on the borders of Lambeth and Merton.

Photobook reporting of
disability hate crime.

CARERShub LAMBETH
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This community, and possibly also the housed Roma (mainly of Polish origin) in the
borough, do not attend SNP meetings and are unlikely to attend public meetings to
discuss Community Safety, partly because positive relationships have not been
established. The isolated and confined position of the site makes it vulnerable and
the lack of regular and positive contact with the Safer Neighbourhood Team and
others responsible for the safety of the travellers was a concern. After the Project’s
first visit, the SNT started patrolling Lonesome Way, as a result of a suggestion by
one of the local Councillors and a change in personnel in the SNT. The Project
learned, on a later visit, that relations with the police are improving, although a
preference to deal with any Community Safety difficulties within the community itself
continues.

The Project attended a meeting of the Lonesome Way Travellers’ Site Working Group,
interviewed the education liaison officer and Neighbourhood Development Officer

and attended the Gypsy / Roma / Traveller History Month event at Norwood Library.
There seems to be some scope for an improvement in engagement and in ensuring
the safety of those based at the site.

Under -Engaged Communities

The Project was not able to arrange events for every group which might benefit from
regular and sustained tweway engagement. Other communities which the Project
was in contact with include:

People with learning difficulties

People First and Disability Advice Service Lambeth are both active on Community
Safety topics. There are campaigns running to ensure Disability Hate Crime is
reported, including the use of a photsymbol reporting book. Widely reported
instances in 2009 of repeated antisocial behaviour not being dealt with have raised
public awareness. People First facilitate consultations between their members and
public agencies, which often involves payment, recognising the work involved.

Carers

Carers Hub Lambeth has 1,700 Lambeth carers on its mailing list (who receive a
newsletter) and offers support to carers, including parent carers. Meetings are
usually held in the middle of the day so that carers can return home before the
schools finish in the afternoon. It would be possible to arrange visits to the regular
carers’ meetings to discuss Community Safety concerns.
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Young People

The Project discussed possible ways forward for young people’s engagement on
Community Safety with the Couneslupported Youth Mayor 200910. The Youth
Mayor was keen to see locally based groups, especially those living on social
housing estates, working with local police, building a positive relationship and
allowing young people to suggest ways of improving safety and reducing crime
being part of the solution. This was never tried out, although the Council’s Children
and Young People’s Service took an interest. Key aspects of the plan included:

X place: somewhere on the estate, where young people feel comfortable and not
far from where they live.

X age group:15yrs+ because that's when many young people start to feel unsafe.

X local: a local meeting for local young peoplelf successful, other local meetings
could be arranged for young people in other parts of the borough.

X time: between school/college and going home refreshments from 4.30pm for
a start at 5pm, finishing by 6pm.
X name of the eventimportant — something like “Taking it to another level”

X accountability:monthly meetings with the local police to check their progress
and to keep them up to date with the concerns of local young people.

X shape:one male and one female member of the Youth Council to welcome and
introduce the event, small groups, all concerns raised to be recorded and then
prioritised so that the police know what is important.

X both police and young peopleneed to feel comfortable so that they will want to
come to the next meeting

X purpose:to reduce the distance felt between young people and the police by
introducing local police to local young people. Police will be able to understand
safety concerns and work with the young people to find specific solutions for this
estate/area.

X publicity: word of mouth and by weltlesigned flyer.

X refreshments:crisps, sweets, drinks

This was, in effect, a plan for an SNP youth/young adult panel, which still needs to
be piloted.
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Press report on 20.10.09 of the shooting of a
teenager at the Stockwell Park Community

Trust centre.
Quotation from online survey

Anything that helps people to get to
know others (especially young people
who live in the neighbourhood would

help. Lambeth Youth Council meets
People should be able to learn about in the Town Hall Council
mediation. Chamber.

Code 7 reaches a range of young people in Lambeth, involving them in recorded
music and film projects.
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works with local young
people.
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SE1 United has been looking at
young people’s safety in the north o

the borough.

Memorial on Moorlands Esate

Texting updates to monitoring
groups and receiving text
responses may increase

involvement.
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The Youth Council, Youth Parliament and associated projects draw together active
young people from across Lambeth. The Youth Council receives visits from Police
Officers from time to time. The Youth Council meets in the Council Chamber at the
same time as CPCG meets each month, so there is currently no link, but it may be
possible, when CPCG is meeting in the Town Hall, to arrange a time for the Youth

Council to join the CPCG meeting for a short time and for the agenda to reflect the
concerns of young people.

Not all young people in Lambeth are attracted to the range of activities the Youth
Council is involved in. The Project also visited SE1 United, Code 7 Music, Oval House
Theatre and talked to several other youth projects around the borough offering
activities including sport, music, leadership training and support finding a job. Some
of these young people are interested in having their say, but fatzeface group
discussions with police officers, in the first instance, are not likely to be the most
fruitful way to go about it. There is a substantial obstacle to moving around the
borough for some young people: postcode rivalries and territorialism are all too real
and they protect themselves by not venturing away from their home ground.

SE1 United have been surveying the safety of local young people and have collected
a great deal of detailed information. If projects like this had a natural pathway to a
strategic level, the information could help inform polieyaking.

Alternative ideas included

X Being part of a larger communitied event, such as a CPCG meeting, but
organised in collaboration with the young people themselves. SE1 United and CPCG
have held a successful event along these lines.

X Forum Theatre with police officers and young people in a specialised form of
group role play, professionally facilitated, and other types of dradel engagement

X Texting in updates on Stop and Search experiences to the CPCG Stop and
Search Monitoring Group and being texted back with responses and action points

X Communityled discussions on safety, crime and policing at the youth venue, eg
after the football training or other activities. The views could be taken to a
communityded forum and put to police and Council officers, and the response taken
back to the young people
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X An idea for involving police officers and young people in a rap music recording
on the subject of Stop and Search was floated, but was beyond the comfort zone of
local police officers. There were also reservations about any kind of recording.
Recordings can be used out of context and this can be unhelpful. Other ways of
humanising the Stop and Search encounter and of encouraging understanding is a
possibility.

X ThirdParty Reporting, along with thirgarty engagement, would be helpful in
increasing the number of crimes reported by young people. They are not always
taken seriously by police officers when reporting crime and this lowers confidence in
the service substantially.

X Increasing the number, variety and quality of youth clubs, projects and services
for young people was a frequently voiced priority. A spot check on one Ward listed in
the Council’'sCommunity Provision for Young People and Childrét®09) showed
that, of the 24 organisations listed, three were regularly open to all teenagers and
two of these were boysnly football and armed forces cadets.

Students at Lambeth College discuss safety, amongst other topics, at Course
Representatives’ meetings each term. The College deals with any concerns about
safety within the College, but there is no obvious place for wider concerns about
safety outside (for example when travelling home) to be passed on to, or receive
feedback from. The proximity of Lambeth Academy to the College’s Lambeth
campus facilitates a link to the police service attached to the school.

Young people are as varied as any other ageoup and a onesizefits-all approach is
unlikely to include everyone. As young people are more concerned about their
safety than the adult population, they are a priority group to invite to share their
ideas on reducing crime and on improving safety in Lambeth.

Ibero-American Forum

The IbereAmerican Forum has been “set up to be the eyes, ears and the voice of
the community. It will listen to people’s concerns and raise it with the Met Police
and with Lambeth Council.” The Project visited a well attended meeting in

Stockwell The IbereAmerican Forum organises meetings with the local Safer Neighbourhood Team.
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The Project talked to Lambeth people from
different parts of Africa, including West Africa.
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Portuguese and Spanish speakers in Lambeth met with Stockwell’'s Safer
Neighbourhood Team and senior officers to discuss Community Safety within the
various local communities. Residents are originally from Spain, Portugal, Angola,
Mozambique, South and Central America.

The event provided food and was conducted mostly in English, with interpretation
provided informally when needed. Several concerns were raised, including: how a
fear of police is sometimes hard to leave behind when people come from countries
where the police often mistreat citizens; the success of Third Party Reporting; Stop
and Search; the wish to have linguistic minorities acknowledged by the authorities,
particularly Portuguese, which is the language most spoken by schoolchildren at
home after English; and problems when Spanish and Portuguese speakers
intimidate vulnerable members of their own communities. One of the police officers
spoke Portuguese which was a bonus.

Lambeth’s West African communities

The largest ethnic group in Lambeth Schools is black African and within Lambeth as
a whole, this population is expected to increase in the future. This term covers a
very wide geography, range of languages and cultures. Somali groups have a
Community Safety group to which they can bring concerns, but there is no wider
grouping which invites participation specifically from those with roots elsewhere in
Africa. There are many Lambeth people with family ties in West African nations,
particularly Nigeria, Ghana and Sierra Leone, and others from central and southern
African countries.

The Project talked to the Africa Advocacy Foundation and to churches and mosques
in Lambeth with sizable West African congregations. A study by Tearfund on church
attendance in 2007 reported that 48% of black British adults are regular
churchgoers. Nine percent of UK churches are black majority churches and in
Lambeth the proportion is likely to be very much higher. The Financial Times
(13.2.10) reported that “the most important political topics for African and

Caribbean churchgoers are the oveepresentation of young black men in the

criminal justice system, school exclusions and the national DNA database.”
Although crime figures do not differentiate between the various black ethnic groups,
it is known that boys and young men from black African families in Lambeth are part
of the picture, both as victims and as perpetrators of crime. This is historically, and

29



Out & about with the Engagement Project

currently, a major concern of African Caribbean communities and underpins the
existence of Trident, the Metropolitan Police Service’s operation tackling gun crime
amongst young, black Londoners.

The Project found a deep concern with youth crime. One church has developed its
own teaching for young people to equip them to deal with taunts, threats and
disrespect without using violence. This same church has held a ‘Stop the Stabbing’
event in what is now Windrush Square to raise awareness. The Project heard about
church members’ perceptions of stereotyping by the police and differing treatment
of white and black young men. Gang culture and young men and boys being ‘sent
to their graves before their time’ results in great distress and anxiety amongst
parents and the wider community.

Concerns were also expressed about a seeming disregard for those from West
African communities who alert the police to a threatening situation but are told that
nothing can be done unless a crime has actually been committed. This is felt by
church members as if the police are reluctant to protect members of these
communities. By contrast, relations with the local police team, particularly in
relation to premises, were reported to be very good.

Churches and mosques provide a place where Community Safety concerns are
discussed. The families of primary school children often know each other through
school activities and from talking at the school gate and most Lambeth schools
have a substantial number of black African pupils. The African Health Forum meets
bi-monthly and attracts around 60 people. Informal social networks and charitable
activities such as fundraising events on behalf of schools and colleges in West
Africa also involve many from these communities.

Outreach work is needed to ensure the faith groups, schools and social networking
groups know about the ways in which they can comfortably voice concerns about
Community Safety. The independent churches would like to be part of a committee
or group of similar churches (possibly through the Evangelical Alliance, which runs
the Directory of Black Majority Churches) where they would feel comfortable voicing
grievances and seeking information. This would avoid a situation where “those who
are well established become the voice, and others are put aside”.
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Online campaigns against disability hate crime and raising awareness
how to report it can be found on Facebook.
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Lambeth is home to several major educational, medical, transport, arts and sporting
institutions.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010

People with disabilities

People with disabilities feel particularly vulnerable, both when out and about and,
sometimes, when being cared for at home. This is recognised in law, with Disability
Hate Crime being a criminal offence.

The Project heard about wheelchair users being kicked on the street and concerns
about home carers. Reported instances are very low in Lambeth, but the Project
heard spirited public requests made to the police for the appointment of a police
disability liaison officer during Peace Week and at a CPCG meeting.

Major establishments in the borough

St Thomas'’s Hospital employs 10,000 staff and has a mishopping arcade as well

as inpatients, outpatients and visitors. The South Bank arts complex, King’s

College Hospital (which is linked into its local Safer Neighbourhood Panel), King’'s
College (University of London), the Brit Oval, Lambeth Council, government offices,
Lambeth College and Waterloo Station (policed by British Transport Police, as is the
Underground network), bring thousands of employees and others into Lambeth every
day. They have their own security arrangements, but this does not always extend to
engaging employees and visitors/patients/passengers/spectators in having their say
on Community Safety.

The Project explored opportunities, possibly through the police liaison officers
attached to some of these establishments, to reach those who might not find the
Safer Neighbourhood Panel or current CPCG activities convenient to attend.

Along the riverside, the South Bank Employers Groupamalinates security and has a
close relationship with the local Safer Neighbourhood Panel (through its Chair) and
the local community forum, WaCoCo. There are several gated housing developments
along the riverside and although the Project was told that residents feel secure at
home and that there is a very low crime rate within the developments, this group of
residents also needs to know about local ways of voicing concerns, should they

arise.

Users of Leisure and Sports Facilities

The Project found that leisure and sports facilities were considered some of the
safest places to be in Lambeth. Further research could look in to why this is and
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whether an expansion in sports and leisure services, especially for young people and
other vulnerable groups at a very low cost, would increase the overall safety of the
borough, along with more obvious benefits.

People who use Parks

Parks, by contrast, were not always seen as safe, particularly at night or when park
lighting was poor. The Project heard that dogs can also be at risk when being walked
in parks, from dangerous or “attack” dogs.

The quality of parks in Lambeth is uneven. Within a stone’s throw of each other,

Myatt’s Fields Park and Mostyn Gardens are very different in quality and range of
features. Mostyn Gardens is next to Myatt’'s Fields North social housing estate and
has a play area and a grass football pitch. Myatt’s Fields Park is surrounded by
privately owned property and has nine features, including a flower garden, play area,
an astroturf pitch, tennis court, bandstand, wet play zone and conservation area.

Lesbian, Gay, Bisexual and Transgender (LGBT) Communities

As well as those who visit the LGBT leisure and entertainment venues in Vauxhall and
Clapham, there are members of the LGBT communities who live, work or study in
Lambeth but who do not visit the venues or belong to LGBT groups. The Project was
told that Vauxhall is an area with a higher proportion of LGBT residents and SE11 has
been described recently on a local blog as “the pinkest area outside of Soho”.

There are several LGBT specialist support and advice lines, including Broken
Rainbow, which helps those facing domestic violence. A pilot online survey released
by the Project received 18 responses from gay men and lesbians living in Lambeth.
From this sample, which may not be representative of the LGBT population in
Lambeth as a whole, the most common concern was asticial behaviour, followed

by gun and knife crime. Police visibility, gangs, Hate Crime and safety on public
transport were the next most frequently mentioned concerns. Over half of the
respondents were not aware of any mechanisms for having their say about
Community Safety. Online forums and message boards were the favoured method of
voicing concerns.

Lambeth Police employs LGBT Liaison officers which have very good links with the
entertainment venues. Ways of informing LGBT people who live in Lambeth, but who
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Safety when using parks is of concern to some. Facilities available in Lambeth parks
vary considerably: the board for public notices at Mostyn Gardens (above left) and at
Myatt’s Fields Park (above right).

www.brokenrainbow.org.uk provides support for members of LGBT communities fgc-
ing domestic violence.
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Out & about with the Engagement Project

The central idea in co-production is that people who use services are
hidden resources, not drains on the system, and that no service that
ignores this resource can be efficient.

Our specialised services dealing with crime, health or education, rely on
an underpinning operating system that consists of family,
neighbourhood, community and civil society. The economist Neva
Goodwin called this operating system the ‘core economy’. The
consequences of failing to recognise and support this core economy are
all around us: isolation, time poverty, low levels of trust, engagement or
social infrastructure.

From The Challenge of @roduction by D Boyle and M
Harris, 2009, New Economics Forum, NESTA & The Lab,
Innovating Public Services.
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do not visit these venues, about how they can voice their Community Safety concerns
need to be found.

Irregular workers

The Project heard from more than one community that a disincentive for reporting
crime or voicing concerns on Community Safety was immigration status. If an
individual or a member of a family does not (yet) have permission to stay in the UK,
the individual or family may not want to attract the attention of any statutory authority
until this is resolved. Police officers uphold the law and must report any irregularities
to the UK Border Agency. This puts some people in a more vulnerable position,
particularly if others know their immigration status, and is often compounded by the
lack of English language skills.
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Out & about with the Engagement Project

Online survey

There are many community and voluntary groups in Lambeth where Community Safety is
not the primary focus, but where concerns around crime, policing and keeping safe come
up from time to time. An invitation to take part in a quick {60 minutes) online survey was
circulated by Lambeth Council to all on their GIFTS database. It was circulated by SE1
Community Website on Twitter and was promoted through VibesFM radio station.
Lambeth Voluntary Action Council also sent it to their Active CitizeAsse The Project
circulated the a link to the survey through Twitter and Facebook. A second survey was
tailored for individual use. This was made available on demand, but not widely circulated.
Over 250 people took part in all, 150 of them from a wide range of Lambeth groups.
Some preferred to remain anonymous.

The groups included: neighbourhood forums, playground associations, political parties,
schools, homeless support groups, churches, mosques, residents’ associations, large and
mediumssized businesses, youth groups, Safer Neighbourhood Panels, Scouts and
Brownies, Portuguesapeaking and African groups, environmental groups, community arts
associations, local Councillors, groups from the Latin and other minority communities,

older people’s groups, housing groups, Neighbourhood Watch, and many more. Due to the
medium of the survey, responses are likely to have favoured online and/or electronic
means of engagement.

Responses from the group survey

The front cover of this report graphically shows the answers to the question, “When you
think about crime, policing and keeping safe in Lambeth, what are your three main
concerns?” (the larger the word, the greater the concern). Asaticial behaviour topped the
bill, with safety on the street and knives being the next most noted concern. Concern
about guns, violent crime and police visibility was also sizable.

When asked how they voiced their concerns to the authorities, Lambeth groups most
commonly said that they informed the police. Informing the Council and attending Safer
Neighbourhood Panels were the next most common responses. Fifteen percent said that
they did not express their concerns to the authorities at all (and all groups did have
concerns). The three most important factors for voicing concerns were:

X expressing views to the right person

X being listened to and views being acknowledged
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Out & about with the Engagement Project

Responses by community groups in Lambeth on which factors they considered
important when voicing concerns about Community Safety.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010

X seeing clear results

Groups wanted a choice in expressing their views: by contacting
the police and the Council directly, by attending meetings but also
by participating in online forums and surveys.

“In this day and age, it would help if you interacted with us
electronically.”

Some were frustrated that the system was fragmented.

“With the local council, it can be difficult to find the
appropriate section to deal with.”

“Concerns just get passed from one department to
another and back again.”

Frequent comments referred to the need for proper feedback
from the authorities so that groups know their efforts have been
worthwhile.

“Timely feedback is only relevant if it's acted onnot just
to say they got the message!”

Some groups had asked local police officers to attend their
meetings, but had been disappointed. Building trust is important.

“Confidence in the good will and integrity of the
organisations to whom representations are made [is
important] - in some cases this is very low.”

Responses from the survey for individuals

Results from the individual survey were markedly different from
the groups’ responses in one respect: the proportion of those who
do not express their views to the authorities was 42%, which is a
high figure from a group of people interested enough to complete
a survey on the subject.

All the respondents had concerns about Community Safety (see
overleaf) with safety on the street, anocial behaviour and
mugging being the most serious concerns.
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Out & about with the Engagement Project

Individuals had mixed experiences: some have good relations with the authorities and
others were disheartened.

“| participate in my local residents association which feeds into the safer
neighbourhood panel.”

“Always difficult to get feedback/know if any comment is making any
difference”

Online forms of engagement for individuals were the most popular option, after
contacting the police. Social networking was as popular as attending meetings.

The online survey showed that more joinatp services, better feedback from the
authorities, a higher profile of how to voice concerns and more diverse opportunities
to express views would be welcomed by Lambeth groups.

A more extensive survey of individuals would be helpful, but the picture from this
small sample appears to have some similarities with that of groups. However, the
awareness of how Lambeth people, particularly those who are not involved in
community groups, are invited to voice concerns needs to be raised considerably.

What was learned from the Project’s activities?
Feeling safe

Although Lambeth people in general consider crime a top priority, the Project’s
activities confirmed what many may suspect: some communities and individuals are
affected by crime and antsocial behaviour far more than others. The dag-day lives
of, for example, some young people, social housing estate residents, older people
(particularly from minority ethnic communities), religious minorities and irregular
workers, are curbed by the need to avoid places, people and times which have been
experienced as (or are perceived to be) dangerous. Bus travel coinciding with the end
of the school day, some social housing estates and parks, areas known for drug
dealing and street violence, outside areas after darfkthese are avoided. Violent
crime, and the fear of it, leaves some people in Lambeth feeling very unsafe. The
views and contributions of those who lives are most badly affected by crime need to
be sought out and responded to.
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Community Safety concerns expressed by individual respondents to thg
survey: the larger the lettering, the greater the concern.

h
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Out & about with the Engagement Project

What stops people from having their say?

Becoming involved in public life, even in a very minor way (such as occasionally voicing
concerns about Community Safety) requires an understanding of how to go about it. The
Project’s activities revealed that substantial parts of the population are not having their say
when they clearly have concerns to express. Even those involved in community groups are
not always engaging with the authorities. The Project found that some people need more
than just information; they do not feel their contribution is welcome unless they are invited
to participate and feel safe and comfortable doing so.

Expressing views to the right person, being listened to and seeing clear results are important
for most Lambeth people. They are unlikely to take the trouble to have their say unless they
are confident that something will happen as a result. This applies particularly to those who
regularly experience being rebuffed or sidelined in other contexts. Confidence needs to be
built, and trust developed. Newly arrived communities may bring with them an experience of
policing which differs from that found in Lambeth and are therefore reluctant to say what
they think. Others fear retribution if they speak out.

Some concerns are local; some are broader and require a strategic response; others are
long-standing, intractable difficulties. Whilst the police are responsible for crime and some
anti-social behaviour, the Council and social landlords are responsible for other forms of
anti-social behaviour: the demarcation lines are not always clear. Some of those who have
tried to express their views, and have not been successful, have become frustrated and
have sometimes given up. Others, including young people, would like not only to hold the

authorities to account, but to make a contribution to solving the problems.
42% of individuals who completed the online survey do not voice their concerns to

those responsible for Community Safety. Having your say a rich mix of opportunities

Traditionally run public meetings are not the only way in which Lambeth people would like to
have their say. The Project’s public events and the online survey showed that there is an
appetite for social networking and ‘virtual’ engagement. Using different formats for public

The work of Oliver Williamson, Nobel Laureate, was paraphrased in the Financial Times meetings to encourage participation (some of the interactive displays used by the Project are

31.10.09: enjoyable as well as being attractive to those with limited literacy skills) and ensuring
outreach to groups which prefer to be visited was also welcomed. A means of maintaining
“Trust lowers transaction costs. In other words, if | know and trust you, it will cost me confidentiality for some matters is crucial. The Project’s online engagement reached a wide
less money to do business with you, and therefore | am more likely to do so.” range and a large number of people, many of whom expressed an interest in keeping in

touch on Community Safety issues. Having a range of participation opportunities for

Lambeth people to use on different occasions is likely to be welcomed, as is a tighter and
more reliable system by which the SLP responds to concerns.
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What'’s already on offer?

How do people have their say on crime, policing and keeping safe in Lambeth?
What's on offer for those who wish to be engaged? What invitations are given, not
only to community activists, but to the wider public, whose views could help shape
local services? Although the Project found many who felt their concerns were not
being heard or acted upon by those responsible for Community Safety, there is no
shortage of public discussion on the topic in Lambeth. In fact there is a bewildering
array of meetings, panels, hotlines, public events, consultations and surveys. Some
of these are initiated by the statutory sector and some are communigd.

From a resident’s point of view, there is no clear dividing line between reporting
crime and ‘being engaged’, especially when it comes to asticial behaviour. If
someone is concerned about street drinkers or dog fights, intimidating groups or
noisy neighbours, they could bring it up at a meeting designed for engagement, but
they could just as well report it as anocial behaviour- and in both cases they

would expect the same result: that the ansocial behaviour would be dealt with. The number of hotlines and their different operating hours is confusing
(a fuller list is included in the Appendices).

This section outlines the various ways in which Lambeth people are informed about _ _
Community Safety, how they are invited to have their say about crime and -anti Lambeth people are also encouraged to know their local Safer Neighbourhood

social behaviour and what happens to their concerns and suggestions. Team's telephone number.

Engagement Designed for Community Safety: Commusigd Initiatives
Lambeth Community -Police Consultative Group

Lambeth was the first local authority to have a CommuniBplice Engagement

Group (as these groups are now called). From the start, CPCG has invited the public
to open meetings to have their say about crime, policing and keeping safe. It
remains the only borougkwide channel of communication which is open to

everyone and which offers direct access to those responsible for policing the
borough. It has a long and successful history of holding the police and others
responsible for Community Safety to account. The Project asked widely for
examples of better CPEG practice, but Lambeth CPCG was highly regarded and seen
to be at the leading edge. The link between open meetings and holding the
authorities to account is important: closed meetings are not transparent and are

less likely to retain the trust of the community.

Membership is free: both community organisations and individuals can join. Its
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Quotation from online survey

Crime is something that most people{don't
give a lot of thought to until it happerjs to
them.

Quotation from online survey

Then new Commanders and senior
officers arrive and one has to fight

old battles over and over again.

Quotation from online survey

Safer Lambeth Partnership need to
acknowledge Lambeth CPCG as a key
organisation for accessing Lambeth’s

community.

\
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What's already on offer?

longevity and track record as a community organisation gives it credibility. The
CPCG also provides a valuable community memory stretching back more than a
generation, which can be valuable for senior public servants whose time in Lambeth
is usually considerably shorter. There are around 700 on CPCG'’s distribution list.

Public meetings are held regularly on weekday evenings and in public, and, within
the public meeting format, have been developed to accommodate any Lambeth
resident, worker or student with an interest in Community Safety.

The current pattern is a public meeting on the first Tuesday of each month (bar
August), starting at 6pm or 6.30pm, held in an accessible venue. Locations move
between the north, the centre and the south of the borough, to make it easier for
people from all parts of Lambeth to attend.

The Borough Commander of Police is present, along with senior officers from the
Territorial Support Group and British Transport Police who work within Lambeth.
From the Council, the head of Adult Services attends, along with the senior officer
responsible for Community Safety. The Metropolitan Police Authority is almost
always represented, either through an official or a member of the Authority.
Representatives from other SLP partners occasionally attend.

As its name suggests, the emphasis of CPCG meetings is on the policing of crime
and the Borough Commander presents up to date crime figures and responds to
guestions from the floor.

The meeting, although set out cafétyle where possible, is essentially in traditional
format, with a formal agenda, presentations (from the police and invited speakers)
and a roving microphone for questions and answers. The meeting often continues
for three hours, allowing anyone who wishes to speak to do so, notwithstanding time
constraints. The main advantage of this format is that it offers a voice for anyone
who attends to be heard by senior statutory officers. This is a rare opportunity
nowadays, when public meetings are usually more restricted by their format. The
strong and compassionate chairing ensures that those who are clearly struggling
with mental health difficulties, those who need to vent lorgtanding frustrations,
bereaved families and those who speak for the first time are all listened to with
respect. However, some find the contributions of a few regular and lestgnding
members take up time that could be used more fruitfully.
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What's already on offer?

Meetings are themed and in past months have included

Business crime strategy
Independent Custody Visitors
Operation Trident
Sexual violence to women
Armed police in Lambeth
Young and Safe strategy
Elder Abuse
London Criminal Justice Partnership O
([«
E

y

X X X X X X X X

drama

CPCG meetings typically attract about 50 Lambeth people (an average of 44 sign in, from

with around 10% not signing in) and around a dozen officers from the Safer
Lambeth Partnership and councillors. Attendance rises to around 100 when young
contentious issues are on the agenda. Those who attend, by and large, reflect the people
borough’s residential population, coming from different parts of the borough and
from a wide diversity of communities. The Project noted that participants include
people from a variety of African, Africa@aribbean, South American, Asian and
European communities, Portuguese and Spanish speakers, people with and without
disabilities and from different religious traditions.

ncourage topics relevant to young
people to encourage them to air
their views by getting older regular
members to shut up sometimes!

The local press are usually in attendance, along with Lambeth Councillors, Cabinet Sit round the table with

Members and other public figures. police so they know what
CPCG'’s history is a source of strength and pride, but also occasionally an they're dealing with.
encumbrance. Events in Brixton in the early 1980s, particularly the struggles

between the African Caribbean communities and the police, are now nearly 30

years past. Although lessons learned then must never be forgotten, Lambeth has

since welcomed many other minority ethnic communities into its fold. CPCG is
sometimes associated strongly with Brixton, which can divert attention from the
north and the south of the borough which are very different in character.

2 minute speaking time
from floor

A short questionnaire survey was conducted at one of the monthly CPCG meetings. (some people do whitter on!)
Of the 83 people who attended, 18 were from the Safer Lambeth Partnership and CPCG regulars had these suggestions for
were not asked to participate. Of the 65 members of the community, 18 completed making the public meetings more worthwhile
the questionnaire, giving a 28% response rate. The results showed that this sample

40 Whose Shout? Engagement on Community Safety in Lambeth Report 2010



x

X X X X

had almost the same numbers of women and men

was mostly middleaged (4564yrs), but included 1624, 25-44 and
over 65 yr olds

had mostly lived in Lambeth for over 10 years
included those with longerm limiting conditions
included just over half from minority ethnic communities

included people from Christian, Muslim and “other” religious

traditions and those with no religion

were mainly regular attendees at CPCG meetings (4 or more times per
year) but also included firstimers and less regular attendees

It was important to almost all the respondents that their views were heard and
responded to (in public) by those responsible for Community Safety. They obtained
information about crime, policing and keeping safe mainly from CPCG and the
media. When asked what would make CPCG meetings more worthwhile, the three
most popular choices were

1.

“A wider mix of formatgeg interactive groups, ways to enable
everyone to contribute effectively within a limited time, space for-in
depth discussion when necessary, film, drama, ways to accommodate
contributions from all Lambeth’s communities.”

“Regular updates from the communitys well as from the police.”
“Latest information, displays, leafletsand up to date contact details
about how to find support, how to report crime, Hate Crime and anti
social behaviour, Safer Neighbourhood Teams and Panels,
Neighbourhood Watch, relevant community events, news from MPA,
CSAS and other Community Safety bodies.”

The provision of a créche to enable parents/carers of young children to attend was
considered important by most of the women respondents.

These ideas were echoed at workshops at CPCG'’s latest AGM, where an appetite for
change amongst CPCG members was evident. The most numerous suggestions
related to outreach into Lambeth’s communities and ideas for how the monthly
meetings could be run. Through workshop discussions, CPCG members suggested
the following as possible ways for CPCG to develop:
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What's already on offer?

Increasing participation through outreach
Suggestions boxes in housing offices, supermarkets, schools

Outreach to make contact with different communities and other third
sector organisations

More participation from TRAs and the private housing sector through
outreach

Recruitment drive

Signposting services

Involving areabased organisations, events such as Country Show,
and using Facebook and email

Meetings in different parts of the borough, balanced with a need to
maintain continuity

Improving the meeting format:

X

X
X
X

The participation of the wider Safer Lambeth Partnership at meetings
Encouraging new people to voice their concerns

People who do speak should be brief

The importance of continuity and feedback from the SLP

The other main suggestions were for much better publicity for CPCG and for Safer
Neighbourhood Panels and for Panels to work in a more consistent way across the

borough.

Detailed minutes of CPCG meetings are kept, with action points highlighted, which
provide not only a written account of public concerns and the police (and other)
responses to them, but enable issues to be followed up by CPCG and SLP between
meetings. There is usually a combination of problesolving and strategic matters

to follow up after each meeting.

Special meetings are also arranged whenever necessary. During the course of the
Project, the Chair of the Independent Police Complaints Commission answered
questions about the IPCC’s investigation into the death in police custody at Brixton
Police Station of Sean Rigg in 2008.
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Lambeth CPCG is funded by the Metropolitan Police Authority and employs one full
time worker who organises the public and suroup meetings, acts as an advice

centre and information clearing house for members of the public who ring or email
CPCG and is responsible for the detailed minutes of each CPCG meeting. The rest of
the considerable workload is shouldered by the Board members who attend Gold “loud” people!
group meetings, are regularly consulted by senior police officers, maintain the

website, organise community events (eg the panel and activities at Lambeth Country ] .
Show), and assist in induction training for newly arrived police officers. Some Board Quotation from online survey

Quotation from online survey

Group meetings tend to be hijacked by

members are also involved voluntarily in related areas of work such as Trident, as . .
Independent Custody Visitors, Tenants’ Council, Victim Support, and women'’s safety Tools _SL_'Ch, as this survey are ideal as
groups. they elicit V|ews_ from a W!d'e range of

people so as to inform policies. | worry
One of the main drawbacks of the CPCG’s reliance on the current way of working, that often it is those with the loudest
and of the SLP’s use of it as a means of engagement, is that evening meetings, run voice who are listened to, without any
in traditional style, are not suitable for everyone. Although the Project found that kind of analysis as to whether their
newcomers can be pleasantly surprised by the support they are given when speaking views are really the most important
for the first time, not everyone feels comfortable speaking to large audiences or issues.

through a microphone. The Project found that the occasional combative nature of
some of the exchanges was offutting. Some firsttimers do not return. Better use
could be made of the bringing together of people from across the borough each
month. Information could be provided (and collected) about crime, personal safety,
victim support, reporting methods and local opportunities for engagement.

CPCG Sultsroups provide an irdepth way of looking at recurring topics and of
holding the authorities to account. They include the Stop and Search Monitoring
Group, which examines statistics, arrest rates, proportionality and training. The
Mental Health SubGroup looks at the safety of those who are in need of psychiatric
help and other vulnerable adults, especially when they come into contact with the
criminal justice system. The two sufroups report back to the CPCG main meeting.

The world of Community Safety in Lambeth (and in London) is fairly complex and
takes time to understand. The casual observer or ordinary resident in Lambeth is
not likely, nor expected, to understand the ins and outs of how the ‘system’ works.
CPCG provides a means of learning how it works from the community point of view:
through attending meetings, reading the monthly briefings or through direct contact
with the CPCG office or board members. It also provides a valuable pool of
experienced and welinformed members of the community, without whom it would
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The world of community safety is not straightforward.
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be difficult to hold the authorities to account. In a borough with high population
churn, this level of competence, transparency of operation and continuity is
especially valuable to the wider community, many of whom will not have the time
nor the inclination to grasp the strategic and operational detail. They simply want a
safer place to live, work and go about their daily lives and to know where they can
voice their concerns if necessary.

News briefings, the CPCG website, leaflets, reports andews bulletins provide
Lambeth people with a wealth of information.

N EIGHBOURHOOD W ATCH

Neighbourhood Watch came to the UK from the USA in 1982. A group of
neighbours came together to reduce local crime, protect property and to make the
neighbourhood ‘a better place to live, work and play’. They developed good
relationships with the local police and set in place a model which continues today.

There are 73 Neighbourhood Watch groups in Lambeth, ranging in size from just a
few households to the 1,400 apartment development at Vauxhall Cross. Nationally,
they have a very good track record of reducing crime through improved home
security, greater vigilance, the accurate reporting of suspicious incidents to the
police and by fostering a community spirit. Signs can be displayed on lapgsts

and in windows to alert passerby that a Neighbourhood Watch scheme is in place.
Neighbourhood Watch groups aim to promote community spirit and encourage
people to get to know one another.

A key advantage of Neighbourhood Watch groups is that conversations between
neighbours and communications with the police can take place in confidence.

Lambeth Police has appointed an officer to support Neighbourhood Watch groups
and to encourage the establishment of new ones. Neighbourhood Watch groups
can be patchbased or bring together a network of people who have something in
common. Within the last 18 months, 23 new groups have formed. A newsletter is
emailed or posted from Lambeth Police to each group once a fortnight, with crime
updates and alerts, forthcoming events and crime prevention advice.
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There is an overlap between membership of and attendance at Neighbourhood
Watch groups, Safer Neighbourhood Panels (see below) and the Commtitlce
Consultative Group.

OTHER COMMUNITY -LED ACTIVITIES

There are occasional marches and demonstrations related directly to Community
Safety in Lambeth, such as the large Peckham to Brixton march against gun and
knife crime in February 2007, which was organised by church leaders.

Community organisations which provide specialist services, such as Street Pastors,
Victim Support, Lambeth Mediation Service and Flipside, are in touch with the Safer
Lambeth Partnership and/or attend CPCG meetings fairly regularly.

Engagement Designed for Community Safety: Led by Statutory Sector
Safer Neighbourhood panels

Safer Neighbourhood Panels (SNPs) have been set up in each Lambeth Ward since
April 2006 as part of the Metropolitan Police’s Safer Neighbourhood Policing
initiative. Each Ward has a dedicated Safer Neighbourhood Team (SNT) of Police
Officers and Police Community Support Officers and they work closely with their
Ward's Safer Neighbourhood Panel.

The 21 SNPs (sometimes called Ward Panels) in Lambeth vary as to how they are
constituted, whether or not their meetings are open to the public and how they
operate, but their main responsibility is to decide on three priority areas of work for
the SNT to focus on. Some SNPs meet in community halls and some meet on police
premises, usually every three months. Many also participate in street briefings,
HaveASay Days and other SNT activities.

Participation in Safer Neighbourhood Panels is the main way for people to have their
say about crime, policing and keeping safe at Ward level in Lambeth. Some panels
consist mainly of local residents; others also include local businesses and large
public organisations (for example, King’s College Hospital).
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To find out about your local SNP it is necessary to know what Ward you are in (the
Lambeth police website has a postcode converter for this purpose) and to contact
the SNT for that Ward. Landline and mobile numbers for all SNTs are given on
Lambeth Council’s website and Lambeth Police’s website provides information
about the SNT, its latest newsletter, upcoming events, telephone numbers and an
online form for messages (see appendices).

The Project noted that 8 of the 21 SNTs publicised their next SNP meeting (usually
described as ‘Public Meeting’) on their webpages, but most do not. This does not
mean that unadvertised SNP meetings are closed, but it requires a special effort to
get in touch with the SNT to find out whether the meeting is open to the public and,
if so, when and where it is to be held. This can give the impression of being
unwelcoming. Street briefings, surgeries and Hav¥eSay Days are listed, but these
do not provide the same opportunities for members of the public to discuss
priorities for policing as the Panel meetings themselves.

The Project contacted each of the 21 Safer Neighbourhood Panels through their
Safer Neighbourhood Teams, heard back from 14 SNTs (10 of these within the
Policing Pledge’s target of 24 hours) and attended the meetings and/or interviewed
the Chairs of eight SNPsfrom the north, central and southern parts of the borough.

The SNPs visited by the Project all took place on weekday evenings and varied in
size from a handful of residents to over 20 local people. Some had good
representation from Community Safety and Arsiocial Behaviour officers and some
did not. Some included local councillors and others did not. Some did not appear
to include as many people from minority ethnic and minority religious groups and as
many social housing residents as might be expected from the local demographic
profile. The average age was older than that of the Lambeth population and the
most obvious gap, given their concerns about crime and safety, was young people.
At least two SNPs in the borough do attract young people (or at least one young
person), one has an associated Youth Panel (schdmgsed) to complement the

main SNP and others are working towards something similar.

It is a very tall order, if not an impossible one, to ensure that each SNP meeting
reflects the local population in terms of age, sex, religion, sexual orientation, ability/
disability, ethnicity, language, work status, educational achievement, housing
tenure and the many other categories used to classify the population. However, it
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St Leonard’'s Safer Neighbourhood Panel runs its own website, with information
about meetings, minutes, maps, podcasts, interviews and community safety newg.

Quotation from online survey

We have only recently become aware of
and started attending, Safer
Neighbourhood Panel meetings, so | can
say how effective they are at addressing
our concerns yet; | am hopeful, though.

Quotation from online survey

Safer Neighbourhood panels appear
to be very closed meetings, only
open to panel members.

Quotation from online survey

Usually, the response from the police/SN
is pretty good, but housing officers don’t
always respond adequately.
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In Wales, people can choose local policing priorities by sliding the police helmgts
along a scale. If the total exceeds 100%, they are asked to adjust their choicels
before submitting their “vote” to the local policing team.

Quotation from online survey

It is very hard to get noisy neighbours
dealt with.

Quotation from online survey

police into our group but getting bla
responses from them

Quotation from online survey

Police try to respond positively to mgst

concerns raised but [it's] not always up to
them. Needs other authorities to

co-operate too.
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Never had a say. Tried to get commpnity

What's already on offer?

should be possible to extend a welcome to everyone and make it as easy as possible
for anyone who wishes to participate to do so, whether in person or in other ways.

SNPs work best when they are well publicised, when a broad range of local people
participate and feel comfortable stating their views, when good relationships are
established between the Panel and the Team, and when clear results are obtained.

Evening meetings are not suitable for everyone, however, and young people and
those with caring responsibilities (either as parents or those looking after people
with longterm conditions) are unlikely to make attendance a priority unless they
have a particular issue to raise.

Stockwell Safer Neighbourhood Panel

is publicised on the Lambeth Police website and open to the public

meets in an easyto-find, accessible, community hall on one of the local social
housing estates

X includes people from many different local communities who have found out
about the Panel, or who have been invited by SNT officers and Panel
members

X provides coloured crime maps of the local area, crime statistics and plenty of
information about the Ward and recent policing activities

X has a track record of success in tackling the issues brought to the Panel by
members

X uses CPCG when local action fails to bring a response (eg efforts to engage a

local secondary school over related ansiocial behaviour)
X keeps members in touch by email between meetings

SNPs, when they welcome and include people from different parts of the Ward and
from different walks of life, are ideally suited to tackling local issues such as anti
social behaviour, street crime, patterns of burglary, troublesome bus stops and
routes within the Ward and Hate Crime directed at different parts of the local
community (so long as confidentiality is respected). At their best, they can also play
a role in reassuring the community and reducing the fear of crime by providing good
quality and easily understandable information as well as tackling the problems which
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concern local people most. SNPs adopt a problesnlving approach and report
back on action taken between meetings.

SNPs are especially effective when other Safer Lambeth Partnership members and
social housing officers are present. They could act as a est®p shop for local
residents: local ASB Caseworkers, Community SafetydZdinators, Lambeth Living

or Registered Social Landlords’ Neighbourhood ASB officers (NASBOSs) and those
responsible for street lighting and CCTV, Licensing Section and Noise Team officers.

Although each SNP contacted by the Project used email to keep in touch with
members (and some have extensive email lists), none had developed a way in
which interested people could contribute regularly to, for example, the deciding of
priorities for the SNT without attending the SNP meetings in person. Westminster
Police are piloting a “virtual Ward” project which will allow this to happen. Herne Hill
Forum told the Project about a scheme in Wales which uses a “Balance Your
Bobbies” website to glean people’s views on how limited police resources should be
allocated.

Ward reviews give a good overview of local information, particularly when combined

Community Safety Ward Reviews were published late in 2009 which give a very with the council’'s large scale colour maps.
good overview of each Ward. These, combined with the colour mapping available in,
for example, the Counci’Community Provision for Children and Young People in

Lambeth (519) Maps (July 2009) and the available crime mapping from the police Quotation from online survey

provide the kind of detailed information needed by SNPs. If community and

voluntary groups were added to the printed maps, along with faith communities, Our local Police SNT is led by the begt

places of interest, shopping areas and bus routes, this would be of great benefit to policeman we have ever had. He and hisjteam are
panels. SNP chairs meet informally in three groups across the borough: in the south | very responsive to our communications gnd we
(the “G7”), centre and the north. work jointly on particular cases, with a dood

track record of success.
Some SNP chairs and secretaries are impressively active in making contact with

local people, listening to concerns and bringing them to the panel meetings. Some
SNT Sergeants also go out of their way to meet local groups, newly arrived
communities and local businesses. Each SNP is reliant on substantial levels of
interest and energy from either the SNT leadership, panel offibearers or both,

and, as with all local groups, key members of this partnership need to be replaced
when they retire or move on. Although SNPs are led by the statutory sector, they are time unless something actually
chaired and populated by the community.

Quotation from online survey

All these meetings are a waste of

happens as a result.
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Quotation from online survey

| haven’t time to go to loads of meetings.
Police should adapt to and use existing ways
that the community gather [to] express
themselves.

Whose Shout? Engagement on Community Safety in Lambeth Report 2010

What's already on offer?

Key Individual Network (KIN) members, who also participate at Ward level, help SNTs
to identify issues and understand the local community. KIN members do not
necessarily belong to the SNP and can be contacted by telephone, email or mail, or
by meeting informally with the local police team.

Community Safety groups

As mentioned before, groups have been set up by Lambeth Council's Community
Safety Unit in response to Community Safety concerns. These include groups for
Somali and Afghan communities.

Lambeth Police Independent Advisory Group

An Independent Advisory Group has been formed to give advice to Lambeth Police.
Members have been chosen to reflect Lambeth’s population, bearing in mind the six
equality strands of age, sex, disability, race, sexual orientation and religion or belief.
These individuals seem to play a similar advisory role to the Wdnaked Key

Individual Network members, but at borough level. IAG meetings are not held in
public and members are called upon at other times to attend Gold groups or to give
advice over the telephone.

MPS Link and Engagement Officers

Lambeth Police has several Link and Engagement Officers who liaise with
communities of interest across the borough, including an LGBT and Hate Crime Co
ordinator, an LGBT Link Officer (and 12 paitme LGBT Liaison Officers), an African
Caribbean Liaison Officer and an Engagement-Galinator.

There are also Safer Schools Officers attached to secondary schools in the borough,
Hospital Liaison Officers at St Thomas’s and King’s College Hospitals, and a
Neighbourhood Watch Gordinator.

The Engagement Gordinator and the AfricarCaribbean Liaison Officer have
brought together a Youth Forum.
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ENVIRONMENT AND COMMUNITY SAFETY SCRUTINY SUB-
COMMITTEE

One of the statutory responsibilities of local councillors is to scrutinise the decision
making of the Council.A crossparty subcommittee of councillors meets at the
Town Hall roughly every two months and holds the Council's senior decisiakers
to account publicly. For Community Safety, the Gahairs of the Safer Lambeth
Partnership, the Council's Chief Executive and the Borough Commander of Police,
are questioned by the Committee. The sutbmmittee can also establish
‘commissions’ which are small groups of councillors that conductdepth reviews

of particular policy areas and make recommendations for change.

Members of the public can use a Scrutiny Suggestion Form at any time to ask the
Committee to look into an area of concernCouncillors are not obliged to take up
suggestions, but it can help inform the work of the Committe®uring the Project,
there were no suggestions from the publicCouncillors are able to raise issues
formally on behalf of their communities and if it is an issue that is difficult to solve
they can submit a ‘Councillor Call for Action’. During the Project, the need for an
entryphone system on the Notre Dame Estate was raised by a Councillor, but the
matter was resolved without needing to use the full powers of this process.

A Private Member’s Bill, supported by the government, is currently going through

Parliament which may increase the scope of the scrutiny system to enable all ‘public
service providers’ to be held to account by councillors.

ASK LAMBETH BOROUGH C OMMANDER

The email addressasklambethboroughcommander@met.police.uk published on
the Lambeth Police website and on leaflets for people to contact the Borough
Commander directly. Itis used-10 times each day, mainly to seek crime
prevention advice and to offer intelligence.

SURVEYS . .
The Metropolitan Police run a survey of young people across all the London

M ETROPOLITAN POLICE YOUTH SURVEY boroughs. Over 400 young people in Lambeth took part in the latest survey.

30,000 young people from across London took part in the latest police youth
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Results from the Metropolitan Police’s
survey in Lambeth included school pupild
feeling unsafe near their homes, at schog

and on their journeys home.

Free gifts are distributed by
Safer Lambeth Partnership
at public events.

Safer Neighbourhood Teams us¢

neighbourhood notice boards.
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What's already on offer?

survey. The survey questioned young people of secondary school age and 426 from
Lambeth took part.

The main findings in Lambeth were that young people

X feel unsafe near their homes because of the possibility of youth violence
X feel unsafe in school and
X feel unsafe on their journeys home

In response, Lambeth Police has said that it will run operations ensuring
shopkeepers do not sell knives to underage people in areas where youth violence
takes place, keep the dedicated Schools Officers reducing crime (and the fear of it)
while providing reassurance to young people, and will increase their patrols at
transport hubs at the end of the school day.

H ATE CRIME SURVEY
A Hate Crime Survey was circulated by the Council’'s Hate Crimeof@iinator during
the Project.

POLICE PuBLIC ATTITUDE SURVEY

The Metropolitan Police Service runs quarterly surveys across London to gauge
public opinion on how the police and the Council are doing, borough by borough. The
latest figures on the Lambeth police website report that 59% think the police are
doing a good job, 67% think the police are dealing with the things that matter and
54% think that the police and the Council are dealing with the arstbcial behaviour

and crime issues that matter in Lambeth. There is some frustration in Lambeth that
the Metropolitan Police Service’s understanding of what factors improve public
confidence, which lies behind the survey, is not as effective as it could be.

The police and the Council also use data from the Place and Residents’ surveys (see
Introduction).

I NFORMATION  TO THE PUBLIC

The Safer Lambeth Partnership, both as a partnership and as individual public
bodies, uses street advertising (eg posters on bus shelters about the Policing
Pledge), editorial and ‘advertisements’ in Lambeth Life (the Council’s free fortnightly
newspaper), leaflets, booklets and posters (eg SNT posters on community
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noticeboards) to pass on information about the services it offers. (See Text updates
below)

The police and the Council also use the People First Expos to engage the public,
with stalls, leaflets, fridge magnets, free gifts and the opportunity to talk informally
to police and Council officers.

The Project enquired about Safer Neighbourhood Panels at Brixton Library, having
found no leaflets or other information to consult. The staff searched the web and
printed out pages from the Lambeth Police website.

COMMUNITY SAFE TEXT U PDATES

The Project registered with this scheme, which provides Community Safety updates
via text message. Four messages were received between mid November and mid
March, three of which were related to traffic congestion. This pilot is in its infancy,
but when it starts up properly it will need to send messages at least daily and about
a variety of concerns for it to be worthwhile subscribing to. Offering Twitter as an

option may be more useful, since the messages could link to a map, contacts or Free text updates from www.CommunitySafe.gov.ukiainly traffic news so far, but
further information. An efficient text message service (not Twitter, which requires a would be useful if more frequent and included all kinds of community safety new:

U

smartphone to link to the web) tailored to the needs of young people would also be
helpful.

COMPLAINTS

Both the Council and the police have a complaints/suggestions system, which is
another route for the Safer Lambeth Partnership to know what certain members of
the public think of its services. Directions on how to complain can be found on the
Lambeth Council and Lambeth Police website.

Broader Engagement Communityled

Crime, policing and keeping safe are discussed within many community groups and
networks across the borough. These groups respond to the concerns of their active
members and of the wider community. They involve themselves in many different

aspects of local life- and Community Safety is usually one of them. We Are Loughborough Junctiostreet exhibition.
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In order to include everyone, statutory services are usually based on a geographical
or patch system. Everyone who lives in a particular area is the responsibility of the
services which cover that area. In this way, it is hoped,-ope is left out. Local
government, policing and many other public services operate in this way.

Voluntary and community groups, even if geographically based, often have fuzzy
boundaries and generally gather around places which people identify with rather
than administrative boundaries. Some identify with postcodes, when a postcode
coincides with an “urban village” or has a recognisable identity. Some, for example
Loughborough Junction Action Group (through its “We Are Loughborough Junction”
street exhibition and tours), are trying to encourage community spirit and forge an
identity where it is lacking.

Safer Neighbourhood Panels, therefore, work on a WasgWard basis, regardless of
how people think of their locality, whereas Neighbourhood Watch, neighbourhood
forums and other groups may cover only part of a Ward, several wards and/or cross
Ward and borough boundaries.

Interest-based networks may confine themselves to a geographical area, but are
more likely to stretch across Ward, borough and even national boundaries.

N EIGHBOURHOOD  FORUMS

There are several communitied neighbourhood forums in Lambeth which have
been started by local people and which bring residents and others from the
neighbourhood together (in person, online or both) for the benefit of the local
community and togive them a voice.

Taken together, they do not form a tessellated picture of the borough: some overlap
and three from the list below cross over into other boroughs. However, they do cover
most of Lambeth and if the emerging Brixton Community Forum covers its five wards,
only part of Vassall Ward will remain without a voluntary neighbourhood forum. The
chairs of the following forums meet regularly with officers from the Council’'s Active
Communities Team as the Lambeth Forum Network.

1. Brixton Community Forum (starting up)
2. Clapham Forum (restarting)
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Crystal Palace Community Development Trust
Herne Hill Forum

KOV (Kennington, Oval, Vauxhall Forum)
Loughborough Junction Action Group
Norwood Forum

SES5 Forum

Stockwell Partnership

10. Streatham Action

11. WaCoCo (Waterloo Community Coalition)

© XN A

The Project found that most of these forums took an active interest in Community
Safety. Some had good links with local Safer Neighbourhood Teams and Panels
and/or were members of the CommunitPolice Consultative Group and attended its
meetings. Some would like stronger links with local services related to Community
Safety, such as those responsible for curbing argtocial behaviour, noise and
licensing. It is difficult for the forums, which are run by volunteers, to-ordinate
statutory responses when the various teams do not act in partnership with each
other. Safer Neighbourhood Teams and other frontline staff are often very effective
but above this level, the Project heard, things begin to fall apart. Better@peration
between statutory partners and more effective feedback were key improvements
they would like to see. The Project heard that the number of hotlines, helplines and
reporting methods is confusing as are their changing operating times.

The Forums can act as conduits for Community Safety concerns to reach those who
are responsible for improving local services. When forums do pass on concerns, too
often this is experienced as a series of on&ay communications, when feedback on
action taken would be very welcome. There are often “good news” stories which fail
to get back to the people who raised the concerns in the first place. Knowing that
efforts to flag up problems have been listened to and acted upon makes the process
worthwhile. Without this, apathy and cynicism can take hold.

Some forums which straddle Ward or borough boundaries find that neighbouring
police teams and local authority workers fail to eoperate sufficiently.

Neighbourhood Forums reach people who are not necessarily interested in joining
larger groupings- they prefer to concentrate on local matters. Ensuring that their
concerns reach the level at which action can be taken is therefore important.
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“The voice of Norwood ... toimprove the social,
economic and environmental provision for everyone who
lives and works in Norwood §

“Streatham Action. . . [has] been createdio give us a voice to make our case
to the council, to Central Gov't and all the statutory bodies and other groups
who have influence over the quality of life and standard of living in
Streatham.”

“Herne Hill Forum Creating an economically and
environmentally sustainable local communityin and around
London SE24”

“Welcome to the Kennington, Oval and Vauxhall (KOV) Forumnwvhere
everyone has their say . . we provide the Council, health services, police and
other public bodies withan opportunity to engage, listen and involve us.”

“WaCoCo [exists to] . . . strengthen the Voluntary and
Community Sector for the benefit of local communities by . . .

Maximising the efficiency and effectiveness of service delivery”

“The SE5 Forum is a grassroots organisation set up by local people to provide
all members of the community with a way to improve the Camberwell area.”

“Loughborough Junction Action Group . . . was founded

by residents with the common goal of improving the
quality of life in Loughborough Junction.”

“Stockwell Partnership . . a charity run by local people for local people. We
aim to improve the quality of life in the Stockwell neighbourhood. We want an
area that people feel proud ofywhere they feel safeand where there is a sense
of community.”

“Crystal Palace Community Development Wilisbntinually strive to
act as eepresentative voice of the commasarties.”
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TRA websites, blogs and twitter feeds can be a good
source of community safety information.
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Many of the forums have websites, online forums and blogs and some of these
contain helpful information about reporting crime and where to find help. During the
Project, Herne Hill Forum ran an online campaign on asticial behaviour.

SOCIAL H OUSING : TENANTS ' AND RESIDENTS ' GROUPS

How do Lambeth people who live on social housing estates voice their concerns?

There are well over 100,000 tenants living on social housing estates and more than
10,000 leasehold properties belonging to Lambeth Council. There are 141 social
housing estates listed on the Council’s housing map.

The Lambeth Living property (homes owned by Lambeth Council and managed by an
arms{ength management organisation) is divided into 32 administrative patches,
some of which cross Ward boundaries. Fourteen estates are run by Tenants’
Management Organisations (10 managed by Lambeth Living and four by United
Residents Housing). Some property (13 estates according to the latest available
map) has been transferred to registered social landlords such as Metropolitan,
Presentation, Hyde and Family Mosaic. All management groups are responsible for
enforcing tenancy agreements, which include references to asticial behaviour.

Not all estates suffer from the same spectrum of criminal and argbcial behaviour:
some may experience noisy neighbours and dog fighting whereas others may be
more affected by drugs and gangs. Social housing residents report crime in the
same way as other Lambeth people: 999 or the nemergency line, visiting a police
station or reporting online. Safer Neighbourhood Panels and the Commuditlice
Consultative Group are open to everyone to have their say. To report-aotial
behaviour, however, social housing residents are asked to follow a different route
from other Lambeth residents.

For tenants, the first port of call is the social landlord’s housing office to contact the
Neighbourhood AntSocial Behaviour Officer (NASBO). Lambeth Living has six
NASBOs: two each for the north, central and south parts of the borough. Residents
who express Community Safety concerns can be asked to keep diaries of criminal or
anti-social behaviour. The NASBO may refer the problem to the Council’s-Batial
Behaviour Caseworker for the area (based at the Council's Community Safety Unit in
Brixton), who can recommend the issuing of Acceptable Behaviour Contracts or-Anti
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Social Behaviour Orders.

The Community Safety team divides the borough into five areas: each area has an
ASB Caseworker and a Community Safety-@alinator. The CS Cordinator brings
different Council and police departments together to resolve ongoing or difficult ASB
problems.

Leaseholders who live on social housing estates are asked to contact their area’s
Anti-Social Behaviour Caseworker directly. If a leaseholder is the cause of a
problem, and with buyto-let properties this is not uncommon (DIY noise at night was
mentioned in particular), the authorities try to contact the leaseholder, but this is not
always easy.

If residents on social housing estates want to have their say about the way anti
social or criminal behaviour is dealt with, or the design, lighting or CCTV
arrangements, where do they go? Fewer than half (60) of Lambeth social housing It can be frustrating to keep an ASB Diary
estates have registered Tenants’ and Residents’ Associations and only about half of only to find the problem behaviour continues.
the estates have a communal room or flat in which to hold meetings or gather

together. Finding sufficient money to hire a meeting space regularly (and asking
residents to meet outside the estate) is a disincentive. Registered TRAS receive a
small annual administration allowance, but this would be quickly used up if used for
hall hire fees.

Each of the three main Lambeth Living Housing Offices has two Resident
Participation Officers whose task is to ensure all residents are consulted on repairs,
modernisation and other housing matters, as well as to encourage the
establishment of TRAs. They do not consult on Community Safety matters directly.
It is difficult, given the number of let leasehold properties, to estimate the

population turnover on social housing estates, but the average for Lambeth is 27%
per year including moves within the borough (22% if not). This, combined with
different approaches by tenants and leaseholders to their homes, the difficulties
faced by people whose first language is not English when attending public meetings,

and varying responses when asked to get to know (and be known by) neighbours, all

present challenges to the setting up of TRAs. Some work very well and five have Lambeth Mediation Service is communided and offer a wide range of
websites which contain Community Safety information. Others struggle and run out services, including neighbour mediation and victioffender mediation.
of steam.

54 Whose Shout? Engagement on Community Safety in Lambeth Report 2010



Quotation from online survey

Our concerns are often about -aft
hours issues around asdtial behaviou
- it would be good to have eg an em

address to report issues to when th
happen.

Quotation from online survey

The Community Safety Officer from
Lambeth Council who looks after our
area is excellent and her approach is
very much ‘can do'.

Quotation from online survey

The police seem to address issugs but

partnership with other bodies seems
nonexistent. Where it does happ
actions are nearly always lagging way
behind in time, thus allowing the
problems to get worse before thely get
better.

Quotation from online survey

Children can no longer play safely
outdoors. Parents can be over
cautious often with good reason but
children need to be involved in outdog
activities so that they can learn social
skills.

=
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The Project was told that there is some frustration when residents who are asked to
keep and submit nuisance diaries do so, but nothing seems to happen as a result.
Neighbourhood Watch groups have been formed, but some peter out when meeting
after meeting takes place with no improvement.

Lambeth Living holds quarterly Area Housing Forum meetings in the six Lambeth
Living areas. Community safety is not listed as one of the seven topics which are
regularly discussed, although telephone numbers for reporting crime and for support
are included at the back of the newsletters. The Chief Executive of Lambeth Living
understands the importance of listening to residentsGood engagement is the only
way that the service will get better. We are committed to achieving accredited service
standards, and providing services that residents have told us that they want and
need.”

The Project was told of several ongoing difficulties with agticial and criminal
behaviour on which residents could not only be having their say but also contributing
possible solutions by working together with the police and social landlords:

X Very slow response time (eg 4 hours) by Noise Team to loud parties, by which
time the noise had abated

X Being pressed to explain a problem in detail to an ASB reporting line
operator, when people would prefer to explain it to the ASB Caseworker
directly

X Unhelpful response to 999 calls when residents are fearful (eg massing of

large numbers of youths with dogs) but before a crime has actually been
committed. As soon as a serious crime occurs, the police came immediately

X Poor response on Friday and Saturday nights to 999 calls (the Project was
told of one caller, reporting boys climbing up scaffolding to get to flats, who
was asked, “Are you being shot at, are you being stabbed? Then it's highly
unlikely we can come.”)

X Frequency of sirens at night are not flashing lights sufficient on fairly empty
streets?

X Damage to Council property (eg broken window) reported for repair but not
reported as criminal damage this results in skewed statistics

X Lack of visible police presence

X Persistent drug abuse in stairwells
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Older people terrified to go out after dark
Lack of contact with/advertising of Safer Neighbourhood Teams and Panels
Persistent drug running

Residents don’t know how the various public services workside from
emergencies, they don’t know who to report crime and ASB to, especially
when housing officers are stretched across several estates. Sometimes the
officers themselves are confused as to who is responsible

X Organised dog fighting

X X X X

The Tenants’ Council, representing 43,000 Lambeth tenants, is the borougide
consultative body on issues concerning all Council tenants and the current chair is a
board member of CPCG and also chairs her local SNP and Area Housing Forum.
There are also Leaseholders’ Forums which attract up to 100 residents at their
meetings. The links between these groups and SNPs and CPCG are not as strong as
they could be.

From the point of view of a social housing estate resident, there appear to be a
multitude of hotlines, personnel and forums but no obvious and effective way of
having concerns about Community Safety heard and seeing clear results.

ONLINE ENGAGEMENT , BROADCASTING AND SOCIAL
N ETWORKING

There are some longtanding online forums and plenty of new ones which include
Lambeth, covering Community Safety topics. Probably the best known is Urban 75
which is wellorganised and heavily used, particularly by Brixton people. Urban 75
had a lively exchange on the thread “Guns of Brixton, Haringey and Tottenham:
routine armed patrols” in October and November 2009 following press reports.
LoveClapham.com has also run stories on Community Safety and has an online
forum.

Local radio stations with a Lambeth following which take requests and have
associated websites include

X Generation Radio (Clapham Parkmusic, requests and local news: the
Borough Commander of Police has been interviewed on air twice)

X VibesFM (Brixton music, requests and entertainment)
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Urban 75 Bulletin Boards regularly cover crime, policing and keeping safe in
Lambeth.

www.loveclapham.com has an online forum for Clapham people.

Aculco Radio broadcasts in Spanish and English.
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As a councillor, | am quite clear that
the public lack communication from the
Police and the Council about what is
actually going on to address community
safety. If people don’t know, their fear
of crime increases therefore
communication needs to be better.

Streets Ahead circulates news about Lambeth
streets, including Community Safety news.

“This is your chance to have a say about what is going on in your
local community and influence the decisions of councillors,
Lambeth Council officers and partners.”

People First Expos: Lambeth Council website
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X Aculco (Spanish and Englishmusic, news)
X Lightning (South London music and topical discussion)
Local blogs which sometimes cover crime, policing and keeping safe include

X Onion Bag Blog (recently chosen to be archived by the British Library)
X Brixton Blog (recently chosen by the Guardian as a Top London Blogger)

There are numerous locally based Facebook and Twitter accounts, by individuals and
groups, which touch on Community Safety. The Project set up a Facebook group and
a Twitter account.

Broader Engagement Statutory Sector
COUNCILLORS ' SURGERIES

Members’ enquiries regarding Community Safety go to the Council’'s Community
Safety team to deal with and they can expect a response within five days.
Councillors are also sometimes in touch with their local SNT directly. Residents can
telephone, email or visit their local councillors, who can request information and

help with difficulties relating to Council services. The Project emailed all the
councillors and received responses from five, one of whom responded on behalf of a
party group, making nine responses in all. Several councillors later took part in the
online survey.

Responses included the importance of outreactto social housing providers and
TRAS, to owneoccupiers (who “don’t come into contact with local authority except
for bins and Council tax”) and to faith groups. Safer Neighbourhood Panels and
Neighbourhood Watch were highly regarded, although the communications between
the two were not always apparent. Neighbourhood Forums were also thought to be
useful, although SNPs should not be undermined as a result. Offering anonymous
ways to engage is crucial because “most people are very fearful about retribution if
seen as a ‘grass’™: radio and Crimestoppers were suggested. Social media and text
messaging were also either thought to be worth piloting or strongly supported.
Better publicity was also suggested.
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PEOPLE FIRST EXPOS AND OTHER INITIATIVES

After a few pilot Expos, Lambeth Council’s Active Communities Team (which comes
within the Adult and Community Services department) has rolled out the Expo
programme across the borough as a fun and popular way for the Council and other
public services to engage Lambeth people. An Expo takes the form of an indoor
(winter) or outdoor (summer) neighbourhood fair or festival with sufficient
entertainment, food and interest to bring large numbers of local people in. While
there, they are able to browse statutory sector tents or stalls which offer leaflets,
freebies and displays, staffed by informed public sector employees. Expos are
funded by the public sector and are organised in partnership with a neighbourhood
forum, often with a overarching theme such as ‘health and wellbeing’ or ‘arts and
culture’.

The Project took part in the Stockwell Expo/Festival and Lambeth Country Fair
(which is designed for people from all over Lambeth and is not an Expo), and visited
Norwood Expo.

Norwood Expo’s theme was ‘young and safe’ and included anstage talent
showcase, a job fair and stalls run by local community groups. Crystal Palace
Community Development Trust was commissioned by Lambeth Council’s Active
Communities Team to organise the Expo. Stalls sponsored by the public sector
included Community Safety, Young and Safe, Lambeth Youth Council, Lambeth
Police, the Council’s Communities and Neighbourhoods and Demaocratic Services
and Scrutiny teams and NHS Lambeth.

The Community Safety stall was staffed by the local Community Safetyo€@bnator
and AntiSocial Behaviour Caseworker who offered youbhiented leaflets (such as
pocketsized Stop and Search Know Your Rights), key rings and mouse mats and
talked to people who came to the stall. The police stall was staffed by officers from
one of the Streatham Safer Neighbourhood Teams because the local (Thurlow Park)
Team was not on duty that day. General information about police services was
available. One leaflet invited people to the next Knights Hill Safer Neighbourhood
Panel meeting, giving contact details for the chair, the SNT and the time and place
of the meeting. Apart from the Knight's Hill leaflet, this was a missed opportunity to
inform the public about SNPs and to put on a youfbcused event, game, panel or
discussion.
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From Lambeth Council's website:

“Our People First Expos are your opportunity
to come together and chat with people from
local groups and organisations or council
departments. You can ask questions and get
answers about issues that affect daily life.

Local councillors will be on hand talk

through local issues and also to listen to

your views. This is your chance to have a say
about what is going on in your local
community and influence the decisions of
councillors, Lambeth Council officers and
partners.”
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Going to where people are: health check and information from the

London Ambulance Service at Tesco on a busy shopping Saturday.
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What's already on offer?

NHS Lambeth had a busy interactive stall with blood sugar tests, blood pressure
checks, information on healthy lifestyles, consultations on proposed new leaflets and
sexual health information.

The London Ambulance Service has offered blood pressure and other health checks
from a tent in a Tesco (Acre Lane) car park during peak shopping hours on Saturday,
reaching many people in a friendly manner who might not make an appointment for
a health check at their local surgery.

TOWN CENTRE STAKEHOLDER M EETINGS

After the demise of the Council’s neighbourhood structure of five town centres, the
Council divided the borough into six administrative areas. Six Local Enterprise
Officers are placed in the six areas, along with three Area Information Officers (north,
central, south). There are 21 Ward Purses, nowmamed Local Community Action
Funds, which allocate £12k each year for the councillors in each Ward to allocate to
community capital projects, and one Ward Purser.

Two of the Council’'s administrative areas, Brixton and Streatham, are piloting
neighbourhood working and now have Town Centre Managers/Directors. This work
falls within the remit of the Council’s Communities and Neighbourhoods Team, which
is part of the Housing, Regeneration and Enterprise Division. The Brixton Town
Centre Director holds a regular Stakeholder Meeting which has a slot for police and
Community Safety news and discussion. As well as the SNTs and SNPs in the wards
covering Brixton, there is a central Brixton policing team.

There is some overlap in attendance at the Brixton Stakeholder Meeting and the
CPCG, but no regular way of ensuring a tway flow of information.

THEMED CALENDAR : SPECIAL W EEKS AND M ONTHS
PEACE W EEK

Peace Week started as a Haringey Peace Alliance initiative in 2001 and now involves
all London boroughs. In 2009 the theme was “Unity” aritie overall aim across
London was to "challenge all Londoners to make a positive change in their
communities by engaging in a Community Safety agenda for London".

In Lambeth, Peace Week 2009 was organised by the police and the Council o



What's already on offer?

and was aimed at cohesion, reassurance and engagement. It was designed to
“bring our communities together, celebrate our differences and work together to
address issues which affect us all.” In particular, Peace Week provided
opportunities for Lambeth people to hear about “what is being done to improve
Community Safety, raise awareness of Community Safety issues and reduce the
fear of crime.”

Twelve of the twentyone SNTSs in the borough invited the public to their mobile
policing units (including Spanish and Portuguese police surgeries) and three offered
some extras- a discussion on knife crime, an LGBT evening on domestic violence
and the security marking of bikes.

Other events open to the public included visits to magistrates’ courts, a skatark
competition, nominations for a peace award, a mulfaith picnic, focussed events
on the experiences of older people, those with disabilities and the Caribbean
community and an event in the Town Hall designed to bring different groups
together for food, presentations and entertainment.

Safer Neighbourhood Panels and CPCG were not mentioned on the programme, but
a list of useful telephone numbers and information about counteerrorism training
was included.

Gypsy / Roma / Traveller History Week

A filmmaking and schoolsbased project was the centrepiece of the Council’'s
celebration of this relative newcomer to the calendar in 2009. A musical evening
took place in Norwood, but was very poorly attended.

Council officers who have supported the traveller community in Lonesome Way and
housed Roma elsewhere are keen to see a more coherent and positive approach to
this historic community, with benefits flowing not just to the travelling community
itself but to the wider Lambeth public.

Black History Month and LGBT History Month

Black History Month is well established and LGBT History Month is publicised widely
in Lambeth. Both are opportunities to combine enjoyable activities with Community
Safety engagement, reaching a wider audience than is normally possible. A national
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Report in the Big Issue 9.11.09 of the candHit vigil in Trafalgar Square
in memory of a victim of Homophobic Hate Crime, lan Baynham, and
protest against the rise in Hate Crime in London.
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What's already on offer?

Inter Faith Week was launched in 2009. With a fashanging population, there may
be newer communities, as yet unrecognised by a special week, whose history could
be celebrated.

Youth Mayor and Youth Council

The Project visited the Youth Mayor and discussed possible ways of engaging
Lambeth young people participating in the Youth Council, Peer Education and Peer
Inspection projects (see page 26).

The Youth Council is open to all young people aged-21 in Lambeth and is
particularly successful in attracting school students. The last election for Youth
Mayor drew over 10,000 votes through Lambeth’s secondary schools and online.
The numbers involved and the innovative election campaign (including the use of an
open top bus) show that young people, given the opportunity, are interested in taking
part.

LINk

Under the Local Government and Public Involvement in Health Act 2007, each local
authority has a statutory duty to set up a Local Involvement Network (LINK) for local
people to have their say about health care and adult social services. The LINk
should be created and run by a voluntary sector body and in Lambeth this is Age
Concern.

The Project attended a public meeting and a business meeting of the LINk. The
public meeting was held in central Brixton, well attended and run along traditional
lines in the evening. There was a presentation from a senior health professional,
followed by questions, and presentations from people with experience of health
difficulties. There was a workshop session for participants to discuss NHS Lambeth
priorities. The LINk steering group’s business meetings are open to public
observers.

Membership of LINk is free for individuals and groups.

There are overlaps between Community Safety and health, particularly mental
health, and there may be ways for engagement to be-oodinated across the
Lambeth First theme partnerships.
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What do Lambeth people want?

It is clear from the official surveys and the pilot activities of the Project that Lambeth
people want less crime and less angocial behaviour. This remains a top priority

for Lambeth residents. They talk about crime, policing and keeping safe at home
and in many different kinds of forums across the borough.

It is also clear that many people do not know that they are invited by the Safer
Lambeth Partnership to have their say. Many do not know about Safer
Neighbourhood Panels or CPCG, and, beyond dialling 999, some do not know how
to report a crime or antisocial behaviour. The Project has learned that, in general,
Lambeth people want

X to have their say on matters of concernnot just complain when things go
wrong

X to know how to have their say who or where to go to, and who is
responsible for what

X their efforts to be worthwhile- if they take the trouble to voice their
concerns, they want to hear what has happened as a result

to receive timely feedback

to offer ways to increase safety, reduce crime and improve policingo be
part of the solution

X easy, casual ways to have their say (especially those who are not experts or
who do not take a particular interest in crime or policing), perhaps using
suggestion boxes, interactive games, public events, text messages, email,
social networking or online methods
X to contribute without attending public meetings this applies particularly to
X those who fear retribution or becoming a victim of Hate Crime for
speaking out in public

X those who have caring or work responsibilities in the evening and those
who are housebound
younger adults and young people
those who prefer to discuss their Community Safety issues away from
the public gaze

Some Lambeth people are weihformed and using the various pathways to
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Quotation from online survey

I really don't want to spend my time
begging and cajoling the Police and
Council to just do the jobs they are paid

to do.

Quotation from online survey

Everyone working together [consistently
and] with updated information. Action
plans and confirmation of actions
completed and or still on going updated
S0 progress can be monitored by each
member or organisation.

Quotation from online survey

Some of our clients who experience hate
crime/domestic violence are reluctant to
report.

Quotation from online survey

Sorry- no one answer suits. Each
particular problem will require a
different approach and therefore,

different means of contact. As a groyp
we have used all of the above

[engagement methods] in the past!

Quotation from online survey

I am not a member of any group, and am
unaware of one in this neighbourhood.

Quotation from online survey

No-one’s asked me!
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What does the Partnership want?
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participation well, and with positive results. Others have no contact and are not
engaged at all, even though they would like to see substantial improvements in
Community Safety. Yet others have given it a go, but feel disheartened from not
seeing any positive results from their efforts.

At present, the framework for voicing concerns is not widely known about and is too
fragmented and unreliable to maintain the confidence of many of the people the
Project was in touch with. A firmer structure is needed, which will offer a variety of
tailored engagement methods. It should ensure that those who participate are
listened to and that they hear back as to what has happened as a result of their
participation.

What does the Partnership want?

The Safer Lambeth Partnership, as one of the statutory theme partnerships of
Lambeth First (Lambeth’s Local Strategic Partnership), has produced a Framework
for Community Engagement. This document encourages Lambeth First partners to
work together to inform Lambeth people about their services and also to invite
feedback on them. There is an emphasis on numbers (reaching more people) and to
go further than simply giving out information and running consultations:

“In Lambeth we want to make sure that community engagement leads to well
planned services based on local solutions that are developed with and by
local people.”

There is also an emphasis on the quality and variety of engagement metheds
“providing engagement opportunities that suit people’s needs.”

The Safer Lambeth Partnership Plan includes a National Indicator target of raising
public confidence from 25.4% (2008/9) to 31.5% by 201al1. The Place Survey
(see Introduction p 10) measures how confident people are that their Counaihd
police are dealing with local concerns about crime and astbcial behaviour. The
main way of reaching this target is thought to be through successful engagement.
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What does the Partnership want?

More practically, the Partnership realises that Lambeth people are more likely to be
supportive of the police and the Council, and more likely to offer information and
ideas about how to improve their services, if they are well informed, participating in
decisionmaking and feel they have some ownership of them. Or, as it was put to
the Project,

“How can people have confidence in us if they are excluded, if they don’t
know us, if they don’t have trust in us?”

However, the Safer Lambeth Partnership does not have its own community
engagement plan or strategy and the Lambeth First Framework is rather general.

Lambeth Police are keen to support the network of 21 Safer Neighbourhood Panels,
seeing them as the main way to reach local communities and respond to local
concerns. The police are encouraging the Panels to become more representative of
their local communities, to improve attendances and to hold open (public) meetings
so that all Ward residents, students, workers and visitors are able to take part. They
would like each Panel to agree a constitution and for frontline officers from other
members of the Safer Lambeth Partnership, particularly the local authority, to attend
(for example, Community Safety Gwdinators, AntiSocial Behaviour officers).

The Neighbourhood Crime and Justice pilot scheme in Lambeth is designed to bring
the Council and the police closer together at neighbourhood level. The Panels are
governed by the Policing Pledge, which commits police to monthly public meetings at
Ward level. Street briefings, droms and surgeries are therefore counted as public
meetings- so these more informal meetings should also be open to local people and
attended by officers from other members of the Partnership. The police would like

to see Panels go the extra mile in accommodating locafipoken languages,

meeting communities where they already gather and ensuring local services are
tailored to meet the needs of local people.

There is a budget of £1,200 per annum for each Panel to spend on publicity and this
should be used to advertise meetings. The police would also like to see Panels hold
meetings at different times of the day and in different locations in order to reach
more local people.

Lambeth Police hosted a dinner for all SNP chairs which was well attended and
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Safer Neighbourhood Panelshoping to reach local communities and respond
to local concerns
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What does the Partnership want?
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The SLP is working towards more streamlined community engagement
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enlisted agreement from almost all participants on the need for open meetings and
for SNPs to become more representative.

The engagement officers from the Council’'s Community Safety team and Lambeth
police do not work from the same offices, so joint working and a “seamless service”
is sometimes not achieved. The police’s engagement officer runs groups specifically
set up to build relationships with particular groups. These groups include people
from the Muslim communities, AfricarCaribbean communities, Iberédmerican
communities and Somali communities. A Youth Forum was set up in 2009 although
the Partnership acknowledge that it is very difficult to sustain engagement with
young people over time. Oneff events are easier to arrange, but are of limited
value. Groups have been set up by the Community Safety Engagement Officer to
encourage the involvement of communities which have experienced difficulties.
These include Afghan communities, Portuguespeaking communities and Somali
communities. The Council's Active Communities Team, based in a separate office,
supports the Lambeth Muslim Forum.

The Partnership values the monthly CPCG meetings, while recognising that they are
uncomfortable for Council and police officers because of their “wailk’ and

accessible nature- no-one knows in advance what might come up. There is nothing
comparable in Lambeth (there are no other wedttended monthly public meetings
with the bulk of the time set aside for questioning senior public officers), so some of
the combative debate is likely to come from frustration about a range of public
services, rather than Community Safety concerns alone. It is also true that the
causes of crime and antsocial behaviour are not always confined to areas of
responsibility held by the police and the local authority. The Partnership realises the
importance of people meeting senior officers and speaking to them directly on a
regular basis. The involvement of more young people in this exchange would be
welcome.

The Council is keen to streamline community engagement, to improve its quality and
to make it less patchy. More synergy between members of the Partnership, co
alignment and colocation of services would help. The service is not yet seamless
and will probably need further resources (unlikely in the medium term), structural
change and the will to see it happen for this to come about.

There needs to be more variety in the methods used, in particular moving away from
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a reliance on leaflets. The officers who get out and about are the Community Safety
Coordinators and the AntiSocial Behaviour Caseworkers. They usually attend their
local Safer Neighbourhood Panel meetings and work in a problamiving way in
response to issues raised. They also respond to councillors’ enquiries, complaints
and problems reported to the Antsocial Behaviour Reporting Line. Argocial
behaviour can have complex roots and sometimes needs a mini casanference to
bring all the relevant officers together to find a solution. There can be a
disconnectiion between strategy and frontline services. Improvements which would
be welcomed include a more dedicated approach by Community Safety personnel to
feeding back to the person or group which raised the arstbcial behaviour concern.
Sometimes this last communication is missed when a problem has been sorted out
successfully.

The Council acknowledges that, from the community side, reporting crime and anti
social behaviour and voicing Community Safety concerns is fragmented and
confusing. When the arméength management organisations for social housing

were set up, the responsibility for dealing with amgiocial behaviour was given to the
social landlords, so that now there are different telephone numbers for different
residents on the same estate, depending on their housing status. A “triage” system,
whereby people could ring one telephone number, or come to one “surgery”, and be
directed efficiently and quickly to the service they need, would be very welcome.
This, coupled with an efficient way of dealing with the problems raised would make
things far better. Transparent ways of working would increase confidence in the
system, even when a solution was not found. When problems were not resolved, the
reasons could be taken to a strategic level for discussion. “Surgeries” could take
place at public events or be held locally at regular intervals. The CPCG usually deals
with strategic matters and with ongoing issues for which no solution has yet been
found, and should continue to be used for this purpose.

The Partnership would like to see a more coherent website presence. It is time
consuming to keep websites up to date, but dead links, confusing navigation and
out of date information is dispiriting and ofputting for visitors. There are three

main websites containing overlapping Community Safety information (Lambeth First,
Lambeth Council and Lambeth Police) and the Partnership would prefer to see a
more userfriendly and joinedup web presence. The Young Lambeth website is
updated frequently, easy to navigate and a possible model to follow.
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Lambeth people need to know
how they can have their sayin
ways that are “quick, easy and
reasonable”.

Quotation from online survey

Agendas are different and there is little
trust. The police have behaved very
badly to our staff and young people in
some circumstances (but not the [officers]
we know).

“If the council departments
could work together better,
that would be a good
thing.”

Project interviewee
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Where are the gaps”?

Where are the gaps?
Knowledge, information, publicity

One crucial gap, which means that many people miss out on having their say, is
knowledge and information: where to go, who to contact, what to do. The Project
heard the frustration sometimes felt by residents when the public authorities go to
the same, relatively small, pool of community leaders. Widening the circle of
participation would be welcome. Although a number of active citizens in Lambeth
know how to have their say on crime, policing and keeping safe at local and borough
level and may even know senior police and Council officers by name, many people’s
knowledge does not extend very far. Some are surprised to discover a purpbsit
system through which they are invited to voice concerns. This is in spite of hundreds
of leaflets, several websites, a growing list of hotlines and nearly one hundred public
meetings devoted to Community Safety in Lambeth each year.

A seamless service

Another gap is the lack of ‘joinedip’ working or a ‘seamless’ service. Some Lambeth
people have tried contacting the correct office for the type of criminal or asticial
behaviour they are concerned about, but have found themselves in a tangled web of
hotlines, opening times and jargon. Others have rung the right number or gone to
the right office, but have experienced a brusbff, or a response which was inept,
confusing, disappointing or even upsetting. Others may have attended public
meetings but have not felt they have been heard, or have not been inspired to come
along again.

Louise CaseyHKngaging Communities in Fighting Crim&008) notes,

“It is important that citizens are engaged in ways that are quick, easy and
reasonable. The public should not be expected to understand the ‘system’
police, local authorities and the Criminal Justice System should be expected
to understand the public.”

Overlapping roles and ‘silo’ working amongst the Council departments, police and
other agencies results in a confusing and fragmented picture. Police, the Council’s
Community Safety team, social housing teams, licensing, planning and noise teams
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should be working together to provide a coherent service to the public. Members of
the public should not have to navigate their own way around the ‘system’ or need to
use the language familiar to the public services in order to be understood.

The three websites Lambeth First’'s Safer Lambeth Partnership pages, Lambeth
Council's Safer Lambeth Partnership pages and the Lambeth Police website do not
appear to relate very closely to each other and the Council’s pages need updating.

Communityled engagement, including the communitghaired Safer Neighbourhood
Panel system, does not provide a seamless way of voicing concerns, either.
Lambeth people interested in getting involved for the first time can find the mix of
opportunities confusing. Although links are formed across organisations through
committed individuals, there is no reliable network or communication system for
ensuring a concern is expressed to the correct authority and a response made.
There are some links between SNPs, Neighbourhood Watch groups and CPCG:
participation overlaps considerably and the place where some SNPs, Neighbourhood
Watch leaders and CPCG members regularly come together is at CPCG monthly
meetings. There is no formal reporting of SNP, Neighbourhood Watch or other
community group concerns, although they are referred to during the course of the
meetings. Moves to bring SNPs under the wing of the CPCG (as in some other
London boroughs) have been resisted.

Lambeth Police are, for good reason, the cornerstone of the Safer Lambeth
Partnership and it is impossible to imagine an effective Crime and Disorder
Reduction Partnership without them. At Ward level, the police are tasked with
bringing together the Safer Neighbourhood Panels, and the two essential parties to
any SNP meeting are the police and the local community. One gap to fill in the SNPs
is that of the other public agencies with a local role to play in Community Safety:
anti-social behaviour officers, local social housing officers, representatives from the
noise and licensing teams. On occasions, it may also be helpful to have an officer
from the planning or parks departments.

At borough level, the focus at CPCG meetings (which has a history thatdates
partnership working) is on police activity and there has been a welcome increase in
regular attendance from representatives of the other police services which operate
in Lambeth: British Transport Police, Territorial Support Group and specialist groups
such as CO19, the Metropolitan Police Service’'s armed response team.
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Many of the issues raised, however, inevitably fall outside the remit of the police
services. The Director of Adult Health and Care as well as the Assistant Director
(Community Safety) attend CPCG meetings and respond to questions but do not
present a report. The Metropolitan Police Authority member for Lambeth has not
been attending CPCG meetings of late, although an MPA officer almost always
attends. The other responsible authorities of the Partnership (the Fire Brigade and
the London Probation Service) do not attend regularly, if at all.

Although they are not members of the Safer Lambeth Partnership, representatives of
other branches of the criminal justice system in Lambeth would be particularly
welcome- a recent presentation from the London Criminal Justice Partnership to the
CPCG highlighted this. Representatives from Lambeth’s social landlords would also
be welcome, given the difficulties that social housing residents face in relation to
Community Safety and the landlords’ responsibilities in combating asticial

behaviour.

CPCG’s history can predispose it to focus on Brixton and on continuing to improve
community-police relations within an unnecessarily narrow frame of reference. With
a fastchanging population and a public sector whose responsibilities have
broadened, on the one hand, to an8ocial behaviour and, on the other, to counter
terrorism, CPCG'’s challenge is to respond to the presefay needs of a very diverse
Lambeth population. Those whose experience stretches back three decades need to
pass on their valuable insights, but they also need to make space for those who
have been in the borough for much shorter lengths of time and for current concerns
to be voiced.

More ways to participate

The limited range of methods by which people can have their say leaves several
gaps. People may have something to contribute, but feel that an evening meeting
holds little promise- even if caring and parenting responsibilities are taken care of.
Traditionallyrun meetings are an unfamiliar and unfriendly format for those used to
more interactivity. Others know what they would like to say, but are afraid of the
consequences if identified, so shy away from public forums. Some would like to
express concerns within the safety of their own community. More commushést
outreach work would help build confidence for certain groups to share their
concerns. Different methods of engagementpublic meetings with varied formats,
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Mapping of Lambeth gangs on the Gangs in London website
http://gangsinlondon.piczo.com/

FixMyStreet.com enables reporting of graffiti, ftipping and street lighting to the
appropriate local authority, and tracks responses.
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outreach to where people are meeting already;reessageboards, social
networking, radio stations and other local media, virtual Safer Neighbourhood
Panels- would widen the circle of participation.

Transparency

When a service does not respond effectively and quickly, people feel let down. Not
knowing where a request or concern has got to undermines confidence. Slow
response times, lost papers and lack of feedback all help to fuel a sense of futility
and cynicism. More regular feedback and a more transparent approach would hold
this in check and raise confidence levels. A lack of feedback to victims after a crime
has been reported has been noted by the Lambeth First’s Citizen Focus Workshops,
particularly if no perpetrators are caught. A well used website, www.fixmystreet.com,
directs messages posted by members of the public about street repairs;tipping,
uncollected household waste and lighting to the appropriate local authority. A reply
by the authority is posted on the site so that everyone can see what has been done.
Something similar for some kinds of angocial behaviour, even if partially restricted
by the need to maintain confidentiality, would allow Lambeth people to see what
was happening and to reassure them that their efforts were worthwhile. Highly
targeted leaflets and information made available quickly online or by text message
would allow local people to know why the cordons were up or why there had been a
police raid.

Regular feedback from Community Safety, arsibcial behaviour and police
personnel would also build confidence in the service. This could be directly or
through the forum in which it was raised. A popular item in the Borough
Commander’s monthly report to CPCG itemises how murder enquiries are
progressing, following the cases through the courts and the verdicts. In the same
way, feedback on antsocial behaviour would be welcome.

Social housing residents

The quality of life for social housing residents, when it comes to crime and feeling
safe, is not as good as for other residents in Lambeth. There are no doubt many
reasons for this, but the current engagement process does not lend itself to dealing
satisfactorily with the serious and continuous levels of crime and asticial

behaviour that some social housing residents experience. Some are too frightened
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to speak out for fear of being labelled as informants (and taking the consequences).
Others, particularly young people, go out of their way to avoid trouble and this often
means being restricted to small areas of the borough. Parents keep their children
indoors and others “keep themselves to themselves”. There have been positive
results when social housing residents take part in Safer Neighbourhood Panels.

Less engaged groups

Less engaged or urengaged groups, whether they are geographic or interest/
identity based, new to the borough or have lived in Lambeth for generations, need to
be engaged in a way in which they feel safe and comfortable talking about crime,
policing and keeping safe. Visiting groups where they already gather is one option.

Wicked issues

A few themes related to Community Safety recur at CPCG meetings and at other
forums across the borough and further afield. These include gangs, argocial
behaviour, violence on (and the policing of) social housing estates, the over
representation of African Caribbean boys and men as victims and as offenders, and
the use of Stop and Search powers. These themes often arouse dedply

emotions, and rightly so. When little progress seems to be made, frustration,
helplessness and anger sometimes surface. Community safety, asucial

behaviour and even crime itself have been identified as “wicked issues”

intractable, defined by persistent failures in attempting to tackle them, and hard to
solve because they are interconnected with so many other problems.

The thinktank Demos describes a wicked issue as

X The site of persistent failures; repeated attempts at ‘solving’ the
problem have had little effect

X  The source of profound disagreement over what the problems are, as
well as over the improvements to be made

X Unbounded in scope; the issues sprawl outwards and interconnect with
many other problems

X Resistant to completion; wicked issues cannot be ‘solved’, once and for
all

X Complex, in the technical sense of being principle unpredictable
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Quotation from online survey

Another factor for a sense of community
safety is the sense that the space outside
belongs to everyone.

The presence of estates that are seldom
walked through by people who don't live
in them makes for areas that have a
special status - territory for people who live
there, alien spaces for people who don't.

This is a planning issue as much as
anything. In our local area it seems more
developments of this semi -autonomous
kind are being planned, which won't help
community safety in my view.

A forum for the community to
explore new approaches with the
Safer Lambeth Partnership would

be welcome.

Quotation from online survey

Restorative justice . . is delivering
impressive results in our community.
However, it is not being done properly

. I would love to see a full
presentation to all.

-+

Wicked issues: not tame and not
easy to deal with.
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Quotation from online survey

Sometimes, if the issue is long
standing, there is a sense that

things won’t change.

Sharing experience, expertise and new ideaSED’s conferences bring together
“fascinating thinkers and doers”, who are challenged to give “the talk of their lives
(in 18 minutes). An opportunity in Lambeth for local people to do something simi

on Community Safety would be welcome. www.ted.com
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Where are the gaps?

Ronald Heifetz of Harvard University says of wicked issueEhése are problems that
governments and experts cannot fix by themselves. For these problems, without an
engaged public, there is little hope for finding a workable solution.”

There is currently no obvious place for examining “wicked issues”, or exploring new
ideas, from the community’s point of view. Safer Neighbourhood Panels bring the
community together to decide local policing priorities, adopting a problesalving
approach. A more strategic view across the borough is taken at CPCG meetings,
which challenge and offer a community perspective, but have no spare capacity for
reflection of this kind.
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What needs to happen?

Information and publicity

John Stuart Mill in 1861 called for “the widest participation in the details of judicial
and administrative business . . . Above all by the utmost publicity.”

One survey participant wrote in response to a question about how they had their say
on Community Safety, “Never occurred to me that there was a mechanism for this.”

Publicity about Community Safety needs to include information about how Lambeth
people can have their say, not just about how to prevent or report criméA really

useful guide to services in Lambethis available, but the Community Safety entries

are dotted around the booklet, coming under five sections: Business, Community

and Living, Council and Democracy, Environment and Housing. There is no mention
of Safer Neighbourhood Panels or CPCG, even under the “Have Your Say” or “A Safer
Lambeth” sections, although other notCouncil services are listed. The next edition
should rectify this.

Safer Neighbourhood Teams need to advertise their Panels. SNTs are much better
known and this is partly due to their posters, newsletters, presence on the police
website and their own activity in the community. Using the publicity budget
imaginatively to tell local people about the panels as well as the teams would result
in more participation.

The three places where the Safer Lambeth Partnership is found on the web need to
link clearly and easily to each other. The Council’'s pages should be reduced to a
minimum and link to a fully updated and resourced set of pages on Lambeth First’s
Safer Lambeth Partnership site.

Signposting from one statutory service to another, and from one commuHiy

group to another, via websites, newsletters, on the telephone, in person and through
reporting and information telephone lines, would raise the profile of the
opportunities that exist for people to have their say.

One neighbourhood forum wished they had regular updates of all the different
telephone numbers (see Appendix) and their opening times so that the forum’s
website was up to date. Until better arrangements are made, a regularly updated
list should be made available from the Safer Lambeth Partnership.
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As a boroughwide organisation, the CPCG'’s website should be one of the first ports
of call for all community groups and individuals seeking information. A What's On
page would list its own activities but also SNP public meetings, other public forums
and oneoff events related to Community Safety. In return, CPCG should offer
updated information to all local groups which want it. CPCG, as a commutaty
organisation, could link (without endorsing the contents) to other sources of
information and support, such as campaigning Facebook pages suchisability
Hate Crime Networkand Count Me In Twitter and enews bulletins could provide
frequent links to regularly updated website pages, events and publications.

Onceyearly local information blitzes, led by the community but supported by local
members of the Safer Lambeth Partnership, would also help raise awareness about
how people can have their say. Leaflets and suggestion boxes in corner shops, -door
to-door surveys and / or vox pops, social housing estabased activities, interactive
games, online surveys and games, public meetings could all be used, inviting the
involvement of support groups such as Victim Support and Lambeth Mediation
Service. If two wards were targeted each month, barring December, the whole
borough would be covered each year.

The crime mapping available on the MPS website is clunky and not very detailed or
interactive. Consideration should be given to releasing any data which is not
sensitive to allow others to set up community mapping sites, either in collaboration
with academic institutions (eg University College, London) or as a community project.
See, for example, San Francisco’s Crimespotting website (see Appendices).

A seamless service

Since the difference between crime and ansiocial behaviour is not cleacut, and
since the difference between reporting crime and voicing concern is not always
straightforward, one noremergency telephone number in Lambeth, staffed by

knowledgeable and weltrained personnel, would simplify matters considerably.

There is already one noemergency police telephone number for London, which is
mainly for reporting crime. A single Lambeth line for all the different types of anti
social behaviour and for information on ways to voice concerns, for crime prevention
advice, Victim Support, Lambeth Mediation Service and other helplines, whether the
caller was a social housing tenant or not, would simplify things greatly. Each line
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could refer callers to the other if appropriate, or, ideally, switch them through. This
would not prevent Hate Crime, Victim Support and Mediation services maintaining
their own individual lines.

Whenever it becomes possible, the system for dealing with asticial behaviour on
social housing estates should be integrated back into the Council system. At the
moment the impression given is of a twter service: one for social housing tenants
and another for everyone else.

Good quality communityed engagement is joinedip, too. Some Safer
Neighbourhood Panels already act as a clearing house for local enquiries and
concerns. Greater networking and effective signposting between the community
groups with an interest in Community Safety and SLP members would reach many
more people.

Regular attendance at SNPs of all local officers with Community Safety
responsibilities for that Ward (including social housing argocial behaviour officers)
would enable people to express their views to the appropriate servicand would
make it easier for the local services to work together to solve local problems.

Regular “surgeries”, at neighbourhood or borough level, where Community Safety
officers and others with responsibility for crime and an$iocial behaviour are

available, would be a mini onatop-shop. An informed “triage” officer would talk to
each person and refer them to the correct service(s), who would be on hand to help
immediately. Weekly or fortnightly ‘surgeries’ at Ward level, organised by SNPs and
Safer Neighbourhood Teams, would provide a locally tailored service which local
people would benefit from, as well as building positive relations between the local
population, local businesses and community groups and the local police, Community
Safety officers and other SLP partners. ‘Surgeries’ could take place at Expos, during
Peace Week, History Weeks and at CPCG meetings, too.

A telephone version of this ‘triage’ service has already been recommendete
single Lambeth telephone line.

The patch system that the public services use are not-t&rminous. Different
services divide the borough in different ways. Safer Neighbourhood Policing uses
wards as its unit. Lambeth Council uses wards as units and divides the borough into
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What needs to happen?

six administrative areas for, for example, Communities and Neighbourhoods teams.
Community Safety Gordinators divide the borough into five patches, which are
based on wards but which are quite different from the six areas used by
Communities and Neighbourhoods teams.

Lambeth Living divides the borough up into six areas, mostly coinciding with the
Council's areas, but significantly different in the north of the borough, where they do
not always follow Ward boundaries. NHS Lambeth uses wards as a building block
and then divides the borough into three: north, souskast and southwest.

This is confusing and may act as a disincentive to mudijency work. A more
coherent way of working would encourage seamless services and enable residents to
know more easily what area they were in for each service and who to contact.

More ways to participate

Mixing the formats of Safer Neighbourhood Panel and CPCG meetings would widen
the circle of participation for those who prefer meeting up with others to express their
concerns. Keeping the traditionabtyle meeting format on alternate meetings for
those who find it helpful would ensure continuity and would be appropriate for formal
reports, presentations and for holding the services to account. The introduction of a
wider range of activities to encourage people to have their say and to contribute their
suggestions for a safer Lambeth would attract a wider range of peopleither as part

of the same meeting or at different meetings.

The use of maps, pictures, post notes, safe/unsafe and 'traffic light’ stickers, small
groups, and a range of simple facilitation techniques for discussion and for sharing
ideas could provide the Safer Lambeth Partnership members with opinions and ideas
from a greater number of those attending. Quick vox pop interviews, filmed or not,
could be undertaken beforehand and brought into the meetings as discussion
starters. This kind of meeting could be combined with the ‘Community Safety
Surgeries’ mentioned above.

The Project found that inviting people to engage online (through email and through
an online survey) reached many more people within a limited tirspan than would
have been possible by telephone or by visiting. Not everyone has access to a
computer, or feels comfortable communicating online, and this must always be taken
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What needs to happen?

into account, but many do. Encouraging people to feed in their concerns by email,
through a survey, online poll or by playing “Balance Your Bobbies” provides another
quick and easy way for people to have their say. It also allows people to
communicate their concerns anonymously when needed.

The Project set up a Facebook group and many interest groups, as well as
individuals, are now on Facebook. Although, like websites, they can be a high
maintenance way of communicating, CPCG should consider having a Facebook page
to post local news on, to receive comments and to link up with the many other
Facebook users in Lambeth. Continuing frequent use of the Twitter account and
linking it either to a frequently updated blog or to a refreshed Facebook page would
be popular with those who regularly draw information from, and communicate
through, online social networking sites.

The CommunitySafe texting service is not up to speed yet, but, to be successful, it
should contain a wide variety of Community Safety updates. The service is a-one
way information system, so it would help if more information was available should
the receiver want it. Using Twitter would allow links to further information and maps
(eg to show where an incident has occurred) to be passed on. A simple text service
for young people should be considered.

The CPCG'’s Indian tent at the Country Fair is always popular and its panel and
games format should continue, working with other local groups concerned with
Community Safety where appropriate.

Virtual Ward Panels are being piloted in Westminster. If they are a success,
Lambeth Police should consider adapting Westminster’'s model.

History Weeks, Peace Week, Expos and Lambeth Country Fair are good opportunities
to engage people. The Project’'s engagement activities were enjoyable and

generated a great deal of discussion. They were not scientific surveys, but they gave
a snapshot of what people were concerned about that dayhether their concerns

were justified by the facts or not. They are good for starting discussions on the fear

of crime and for revealing crime, or fear of crime, hotspots (or Hirhes) which need
attending to.
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Transparency

Feeding back on what has been done as a result of concerns raised at meetings or in
other ways is important. The Policing Pledge applies only to the police service, but a
similar pledge for Community Safety and argdcial behaviour officers would be
welcome. Including social housing ansiocial behaviour officers, the noise and
licensing team as well is recommended, establishing a benchmark of professional
working which the public can rely on.

Now that people can follow posted parcels around the world until they are delivered
and see where their Argos order has got to, it would be helpful for people who have
raised Community Safety concerns to see what is happening to them. As noted
earlier, the fixmystreet.com website shows what is happening to street repairs and
Freedom of Information requests can be tracked online, too. So long as the concern
is not of a sensitive nature, Safer Neighbourhood Panels and CPCG could post the
activity that takes place between meetings either in the form of a blog or simply as a
list of events.

The young adults in Angell Town wanted to know why police cordons were up or what
the police activity was about the day before. Highly targeted leafleting through doors
in affected localities by the local SNT (who should be well informed on all police
activity in their Ward) and information online would go some way to meeting this
request. Sophisticated crime mapping would also allow information of this kind to be
used by the public.

Social Housing Residents

Linking the tenant and leaseholder forums (including the unregistered Tenants’
Associations) into a wider network concerned with Community Safety would ensure
their concerns were heard at the appropriate level. Some estates are represented on
their local SNP but many are not. Some residents’ groups are registered and others
are not, and some estates have no residents’ group. Outreach work is needed to
explore what would be effective on each estate.

The establishment of Neighbourhood Watch groups on some estates may provide a
confidential way of discussing violent crime without fear of retribution. A borough
wide estates Neighbourhood Watch network is also a possibility.
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Front page of the Project’s online survey for groupsheap, quick, no frills.

“Community engagement can operate at three principal levels —the
‘democratic mandate’ level, which sets the dominant philosophy for
policing; the neighbourhood level, which focuses on local priorities

and problems; and an intermediate strategic level, focusing on wider

force, regional and national issues and priorities.”

From Community Engagement in Policing, lessons from the literature, a report
for the Home Office, 2006.
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What needs to happen?

Senior officers from the social landlords in Lambeth and the Council’s Director of
Housing should be invited to attend CPCG meetings on a regular basis.

A representative of Lambeth’s social landlords should be-opted on to the Safer
Lambeth Partnership Board, so that they are able to contribute at a strategic level.

Less engaged groups

The groups set up for specific groups by the Lambeth Police, Community Safety and
Active Communities Team should continue and should be encouraged to use SNPs,
CPCG and other relevant communitgd groups and online methods to make their
views known.

There is a gap between where some conversations about Community Safety take
place and the authorities which can do something about it. Some neighbourhood
forums, some faith communities, TRAs, and other less connected groups would
benefit from an outreach and communications worker to initiate and/or strengthen
links with other community groups tackling the same issues and with the
Partnership.

Third party engagement, through finding and visiting less engaged groups and
listening to their concerns and feeding back the responses given by the Partnership,
is recommended. The Project learned that a communid organisation is best
placed to undertake this and CPCG is in a good position to begin this work.

The Gipsy/Roma/Traveller communities are especially isolated and the possibility of
engagement in partnership with Council services in the form of a cultural festival
during GRT History Week looks promisingy combining enjoyable and educational
celebrations (music, dance, horséairs, traditional dress, temporary camps,
storytelling/history) with Community Safety engagement during History Week, more
positive relationships may flourish. The formation of an overarching matiency
group linking up the various responsible Council departments (including Equalities,
Education and the Neighbourhood Development Officer for Lonesome Way), police
and health services is essential to provide a much needed boost to the wellbeing of
this community as well as forming the basis for a steering group for an active and
well-attended History Week in Lambeth.
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What needs to happen?

Créches, travel costs and hospitality

More generally, providing either a créche or a carer allowance would encourage
young parents and carers when attending Community Safety meetings. Reimbursing
travel costs, and providing beverages and refreshments for community participants
who attend meetings led by public sector bodies, would demonstrate the Safer
Lambeth Partnership’s appreciation of those who attend in their own time.

Wicked issues

Safer Neighbourhood Panels generally use a problesolving approach for reducing
local crime and antisocial behaviour. They also hold the local police team to
account. CPCG, both at the monthly meetings and in its other work, takes a
strategic, boroughwide (and sometimes wider) view, and also holds the borough
police and other Community Safety partners to account. At both local and borough
level, longstanding issues continue to exercise both the Safer Lambeth Partnership
and the communities it serves.

Entrenched difficulties are not often solved by a quick change in strategy, and time
is needed for all those involved, from the statutory side and from a wide range of
community groups with an interest in these challenges, to listen, to understand and
to reflect together.

An overarching network, bringing all the players on the community side together,
would be able to join the partners of the Safer Lambeth Partnership (and other
statutory bodies where appropriate) to take an idepth look together at some of
these “wicked issues”. Such an alliance could bring together Safer Neighbourhood
Panels, CPCG and many other groups involved in Community Safety issues:
Neighbourhood Watch, neighbourhood forums, residents’ associations, providers of
specialist services (such as Flipside, Victim Support, Lambeth Mediation Service),
schools, colleges and youth organisations, communities of interest/identity, ‘Friends
of’ groups, small and large business representatives, and hospitaland academic
bodies which are involved in related research.

Bringing community and statutory groups in Lambeth together to drill down and
explore difficult, recurring and frustrating concerns would provide a place for these
issues to be referred to when they came up at public meetings or through other
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forms of engagement. These gatherings would be carefully structured and facilitated
and could take place over an afternoon and evening. They would be designed to
hear both the often painful stories behind the frustration and to create spaces for
possible ways forward. They could be small scale events (such as a Round Table) or
larger scale events (such as an Appreciative Enquiry event).

The learning from such an event could be used by all participants and may
encourage the involvement of the community in the development of future strategy.
This would link up with Total Place (the-round) thinking on coherent and effective
public services, which the Government Office for London is piloting, and might also
be of interest to those developing new approaches to innovation in public services, in
particular the ideas around ceproduction which the New Economics Foundation,
amongst others, is taking forward.

Safer Lambeth Alliance

There is currently no recognised network which brings all the community groups
concerned with Community Safety together. Facilitating effective sigmsting

between community groups and to members of the Safer Lambeth Partnership would
result in a more seamless service and greater transparency. A body which brought
together a range of local and borouglvide groups would be better able to spot the
gaps in participation and ensure they are filled.

A loose alliance, A Safer Lambeth Alliance, of all community groups concerned with
Community Safety, including SNPs and CPCG, would facilitate communication
between members and be a fuller and more representative network for the SLP to
engage with. The Alliance would meet three or four times a year to take a broader
look at safety in Lambeth and organise gatherings as suggested above. The Safer
Lambeth Alliance would present a network of Community Safety groups better able to
face the Safer Lambeth Partnership.
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Recommendations

Safer Lambeth Partnership

1. Adopt a community engagement strategy which relates specifically to crime, anti 1.
social behaviour, policing and keeping safe.

2. Coopt the lead officer of Lambeth Living onto the Safer Lambeth Partnership
Board to represent social landlords in Lambeth. 5
3. Adopt a welpublicised Pledge, similar to the Policing Pledge, to establish a
benchmark for AntiSocial Behaviour services which the public can rely on.
4. Negotiate a similar public commitment from the noise reduction and licensing
departments of Lambeth Council and for social landlords’ amtbcial behaviour
teams.
5. Consider reintegrating social landlords’ responsibilities around angiocial 3.

behaviour into mainstream SLP services.

6. Establish one telephone line in Lambeth for all community safety concerns bar
reporting crime, staffed by highly trained personnel and with the ability to deal
with a wide range of requests and concerns and able to switch callers throughto 4,
the appropriate police, Council, support or community service directly.

7. Reduce the SLP’s presence on the web to two websites: Lambeth Police and
Lambeth First's SLP pages. Update them and ensure they are well linked to each
other. Consider releasing live feeds of crime data to be mapped online by
academic or community groups.

8. Open all Safer Neighbourhood Panels to the public, advertise them widely, vary
meeting formats/times and ensure all officers responsible for ansiocial
behaviour, social housing, noise reduction and licensing attend. Provide members
with detailed information of local issues. Consider Virtual Ward Panels,
suggestion boxes and other ways for local people and groups to participate.

~

9. Produce a comprehensive but brief guide to the services a Lambeth resident,
business person, student, worker or visitor can expect from the SLP, including
communityled engagement.

10. Neighbourhood Watch Gordinator to continue to encourage and support
residents on social housing estates (and others) to form NW groups. 9.

11. Encourage links between Neighbourhood Watch groups, Safer Neighbourhood 10.

Panels and CPCG.

12. Provide travel expenses and refreshments for participating community members.
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CommunityPolice Consultative Group

Retain monthly public meetings, moving around the borough, but alternating traditional
meetings with less formal and more interactive formats. Provide créche or offer to refund
carers’ expenses.

Continue to hold the SLP to account at senior level and to welcome the Borough Commander
of Police to present crime figures at alternate meetings. Invite the Community Safety Team,
Lambeth Living and a representative of other social landlords in Lambeth to report on anti
social behaviour. Create an outreach and communications post to i) find unéegaged

and undernetworked groups to ensure their voices are heard by the SLP and ii) increase
CPCG communications with members and the wider public.

Revitalise and extend the CPCG website to include news about crime, policing and keeping
safe, What's On in Lambeth, consultations and polls, sources of information and support,
police and strategy, links to campaign groups and updates on CPCG activities between
meetings.

Continue Twitter and increase Facebook/blog activity to increase tway contact with
Lambeth people, linking them to the CPCG website, which could include a blog. Use online
surveys sparingly to invite views, suggestions, concerns.

Post updates of activities between monthly meetings and continuenews bulletins.

Work with local SNPs and SNTs in two wards each month (ex December) to focus on
engaging local residents, workers and students.

Continue to participate in Lambeth Country Show and create similar opportunities for
debate, information and engagement at People’s Expos, Brixton Splash, Peace Week and
History Months/Commemorative Days.

Continue Stop and Search Monitoring and Mental Health sgboups, and build a virtual
network of interested youth/young adult groups which may like to participate occasionally in
person at CPCG meetings.

Consider adding ‘surgeries’ to CPCG meetings twice a year.

Host the setting up of a Safer Lambeth Alliance, a network bringing Safer Neighbourhood
Panels, CPCG and any community, residents’, voluntary and faith groups with a concern for
community safety together with academic bodies, businesses and hospitals to engage fully
with the Safer Lambeth Partnership, meeting three or four times per year and holding one or
two main events per year.
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Blueprint
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Engagement Flow
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Appendices

Documents & Sources of Information

Context & background information

Lambeth First
The Story of Place Lambeth First Local Area Agreement
www.lambethfirst.org.uk/storyof-place

Lambeth First
Our 2020 Vision: Lambeth’s Sustainable Community Strategy
www.lambethfirst.org.uk/00,document,496,109,00.htm

Lambeth First
Our 2020 Vision: Lambeth’s Sustainable Community Strategy and Local Area
Agreement- Consultation Process Report
www.lambethfirst.org.uk/documentsesources/01,9,180,0,0,,0,00.htm

Lambeth First
Lambeth Joint Strategic Needs Assessment Report, Volunidolember 2009
www.lambethfirst.org.uk/JSNA

Lambeth First
Lambeth Joint Strategic Needs Assessment Report, Volume Il (Appendices)
Appendix 9 Summary of reviewed community engagement activity across NHS
Lambeth 2005-2009
www.lambethfirst.org.uk/jsna

Audit Commission
Corporate Assessment London Borough of Lambeth January 200
www.lambeth.gov.uk/NR/rdonlyres/1D7C963@119-405E-ACD9
16EE178C7A78/0/corporateassessment2009.pdf

Lambeth First
All Together Better: State of the Borough Report June 2008, research material
to support the Lambeth Sustainable Community Strategy
www.lambethfirst.org.uk/State_of_the_Borough

Greater London Authority
Focus on London (2009)
www.london.gov.uk/focusonlondon

Lambeth Council
Inside Lambeth
www.lambeth.gov.uk/NR/rdonlyres/BA67TFALZCABFI0-AC1L:
52FBABE1B2A4/0/InsideLambeth.pdf

Lambeth Council
Lambeth Pupil Survey (2008)
www.lambeth.gov.uk/NR/rdonlyres/EOAFODEE88A4428 -9468 -
F859D81FF207/0/LambethPupilSurveyJan2008.pdf

TNS for Lambeth Council
Lambeth Residents’ Survey (June 2009)
www.lambeth.gov.uk/NR/rdonlyres/ED86418@93D1-4258-9435 -
6973D2B65E0C/0/LambethResidentsSurvey200809.pdf
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Appendices

Ipsos Mori for Lambeth First

CACI

Assessing Lambeth’s performanceResults of the Place Survey 2008/0
(October 2009)
www.lambeth.gov.uk/NR/rdonlyres/7TE2B3C83ECBA22E-B4B3-
2427A4AD78DE/0/LambethPlaceSurveyJune2009.pdf

CACI soci@lemographic analysis of UK neighbourhoods, 2009
www.caci.co.uk/395.aspx

Lambeth Council

Council Performance Digest August 2009
www.lambeth.gov.uk/NR/rdonlyres/6F09C8225A8A42CAB7FB-
8CCA94472C91/0/AugustCPD.pdf

Lambeth First

Constitution and Terms of Reference November 2009
www.lambethfirst.org.uk/00,document,2945,180,00.htm

Step Ahead Research for Lambeth Council

Lambeth Business Survey 2009
www.lambeth.gov.uk/Services/Business/LambethBusinessSurvey.htm

Department for Education & Skills

Skills for Life national needs and impact survey, DfES, 2003
www.dcsf.gov.uk/research/data/uploadfiles/RB490.pdf

Community Safety

Safer Lambeth Partnership

Community Safety Ward Reviews 2009
www.lambethfirst.org.uk/00,document,2942,180,00.htm

National Community Safety Network

Introduction to Community Safety, Second Edition 2007
www.communitysafety.net/documents/NCSN%20Intro%20t0%20CS%
20final_web9MO03LBjv3e5vbBXgl236254833.pdf

Safer Lambeth Partnership

Safer Lambeth Partnership Plan 20090
www.lambethfirst.org.uk/SL_partnership_plan

Metropolitan Police Authority

Seen and Heard Young People, Policing and Crime: An MPA Report
www.mpa.gov.uk/scrutinies/youth

Safer Lambeth Partnership

Constitution and Ways of Working July 2009
www.lambethfirst.org.uk/00,document,2943,138,00.htm

Brian Richardson

Who’s Who in Community Engagement (unpublished, October 2009)

Bravo TV CiRcLeOfDaRkNeSs

82

Danny Dyer’s Deadliest Menseries of films on PDC/Angell Town/Elijah Kerr

www.youtube.com/watch?v=8b4hZD40n6c&feature=related
Louise Casey
Engaging Communities in Fighting Crime, Cabinet Office 2008
www.cabinetoffice.gov.uk/crime.aspx
Transport for London
Community Safety Plan for transport and travelling in London 2009
www.tfl.gov.uk/assets/downloads/corporate/CommunitSafetyPlan. pdf
San Francisco Crimespotting
San Francisco Crimespotting
http://sanfrancisco.crimespotting.org

Engagement - general

Metropolitan Police Authority

A Practical handbook for Community & Police Engagement Groups, October

2008
www.mpa.gov.uk/partnerships/cpeg/handbook/

Community Matters Toolkit
Engaging Young People in your Community Organisation
www.communitymatters.org.uk/Projects/children_and_young_people/
Youth+Engagement+Toolkit.htm

Urban Forum, NAVCA, I&DEA, National Empowerment Partnership
How your Council WorksA Handy Guide for community groups
www.navca.org.uk/NR/rdonlyres/9460B1B399A0-4FCCG8SDEB
46BDB2AA1517/0/howyourcouncilworkshandyguide200809. pdf

Audit Commission et al
Comprehensive Area Assessment Framework Document February 2009
www.auditcommission.gov.uk/SiteCollectionDocuments/
MethodologyAndTools/Guidance/caaframework10febO9REP.pdf

London Civic Forum et al
Duty to be Involved? Understanding the community’s perspective on
community empowerment policy. Conference Summary 16 March 2009
www.communitysectorcoalition.org.uk/downloads/pdf/dutyo-be-involved
conferencereport.pdf

Community Development Foundation
The Duty to Involve: Making it Work 2009
www.cdf.org.uk//c/document_library/get_file?uuid=5f6aaecaae45-4757 -
a934-e7ddde8281de&groupld=10128

Lambeth Council, Adults’ & Community Services
People First Expo Pilots: Putting Communities First, May 2008
www.lambeth.gov.uk/moderngov/Published/C00000225/M00006698/
AI00008472/09bExpoevaluationfinal. pdf

London Borough of Lambeth
Young and Safe Community Engagement Plan, June 2009
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London Borough of Lambeth
Lambeth Together: Community Engagement Action Plan 26@811
www.lambeth.gov.uk/moderngov/Published/C00000113/M00006210/
Al00005610/$06bLambethTogetherStrategicActionPlan040708.docA. ps. pdf
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Words and meanings

Community Safety

Throughout the project, some of the words commonly used in official documents
were not clearly understood by Lambeth people. The scope of the phrase
“community safety itself needs to be distinguished from “public safety”, “health and

"

safety”, “road safety”, “child protection” and “safeguarding”.

“Crime, policing and keeping safe” was the paraphrase for “community safety” most
commonly understood throughout the project.

Community Engagement

“Community engagemeritcan also be difficult to grasp. It is not the same as
“community cohesion”, although those concerned with or responsible for the former
may often also be concerned with or responsible for the latter. “Having your say”
was the best understood phrase used during the project.

The CommunityPolice Consultative Group’s strapline is “Your shout”, which is also
the phrase used for a campaign in 2009 by Lambeth Council’s Scrutiny Committees,
asking peopleto suggest a topic that they would like scrutiny councillors to explore.

Definitions from the government’s 1&DeA website www.idea.gov.uk include:

Communities
A term used to describe communities of place, communities of identity and
communities of interest.

Community cohesion

Enabling different groups of people within a community to get on well
together. A key contributor to community cohesion is integration, which
enables new residents and existing residents to adjust to one another.

Community development

The process of building peoples' skills and ability to act together on their
common priorities, usuallyby developing independent community
organisations and networks, and with the support of community development
workers within statutory or third sector agencies.
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Community empowerment

The outcome of engagement and other activities. Power, influence and
responsibility is shifted away from existing centres of power and into the
hands of communities and individual citizens.

Community engagement
The action that agencies take to enable them to consult, involve, listen and
respond to communities through ongoing relationships.

Consultation

The process by which agencies seek advice, information and opinions about
strategies, policies and services. The existing decision makers take this into
account when they make decisions. This includes many familiar activities
such as surveys, research projects, public meetings, user and resident
forums.

Involvement

Defined in the Duty to Involve is an overching term that covers providing
information to citizens, consulting with them and involvinthem in active
ways. This can include providing people with opportunities to:

influence or directly participate in decision making

provide feedback on decisions, services, policies and outcomes
co-design/work with authorities in designing policies and services
co-produce/carry out some aspects of services themselves and
work with the authority in assessing services.

X X X X X

Neighbourhood management

A process for addressing the needs of disadvantaged neighbourhoods by
improving and joining up local services and making them more responsive to
local needs. Usually a neighbourhood manager works with agencies and
communities, using community information to improve neighbourhood
services and reduce the gap in outcomes in deprived areas.

There a various “ladders of participation” which are used to show the varying
degrees in which public bodies elicit information and opinion from the people they
serve, from publicity and giving out information to surveys and events, through to
involvement in decisioamaking and the ceproduction of public services.
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Most ladders of participation are adaptations of Sherry Arnstein’s (see above),
published in the USA in 1969.

Anti -Social Behaviour

There are four main categories of Amtiocial Behaviour identifiecoy the Home Office.
These are listed as:

Misuse of public space

Taking drugs

Sniffing volatile substances

Discarding needles/drug paraphernalia
Crack houses

Street drinking

Begging

Prostitution

Inappropriate sexual conduct
Inconvenient/illegal parking

X X X X X X X X X

Disregard for community/personal welbeing
x  Noisy neighbours

x  Loud music

x  Shouting and swearing
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Drunken behaviour

Throwing missiles

Urinating in public

Misuse of air guns

False calls to emergency services
Uncontrolled animals

X X X X X X

Acts directed at people

x  Intimidation/harassment
Verbal abuse

Bullying

Sending nasty/offensive letters
Obscene/nuisance phone calls

X X X X

Environmental Damage
Graffiti

Damage to bus shelters
Damage to phone kiosks
Damage to street furniture
Damage to buildings
Damage to trees/plants/hedges
Dropping litter

Dumping rubbish
Flytipping

Flyposting

X X X X X X X X X X
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Community Safety Contacts

Community Safety Telephone Lines
Emergencies
Emergencies (Elvide)

999
112

Police (noremergency, & contact information for Lambeth Polic@B00 123 1212

Anti-Social Behaviour Report Line MeRri 9am- 6pm

Flytipping, abandoned vehicles, defective street lighting,
graffiti, etc (Lambeth Council) Mo#fri 8am- 6pm

Lambeth Living Estates anti-social behaviour, lighting, etc
Mon - Fri 8am- 8pm, Sat- Sun 10am- 4pm

Noise Team (Lambeth CouncH)Mon-Fri 9-5pm

Noise Team- FriSat 10pm-5am, SunThurs 10pm3am

Hate Crime (reporting/advice) Office hours

020-7926 4000

020-7926 9000

020-7926 6000
020-7926 6111
020-7926 5999
020-7926 2796

Transport for London (for crime & anocial behaviour on buses20-7222 5600
British Transport Police (crime & anfiocial behaviour on the tube)0800 40 50 40

British Transport Police’s Victim Support Line
Community Safety Team (Lambeth Council)
Community Safety Unit (Lambeth Police)
Licensing Team (Lambeth Council)
Communities Against Drugs Rapid Response Hotline

(for removal of sex or drug related refuse)
Operation Sapphire (rape & sexual assault)
Gangs Helpline (for concerned parents) (Lambeth Police)
Stop and Search know your rights

Lambeth Drug and Alcohol Team
Adult Abuse helpline

Parentline Plus

Antiterrorist hotline

CrimeStoppers

GrimeBusters (to remove graffiti/flyposting)

Victim Support (Lambeth) (office hours)

Victim Support(UK) 9am- 9pm MonFri, 9am- 5pm weekends
Lambeth Mediation Service

Gaia Domestic Violence Centre

Childline

0845 30 30 900
020-7926 2733
020-8721 3643
020-7926 6108

020-7926 8888
020-8721 3555
020-8721 3508
020-7202 0202

020 7926 2701
020-7926 5555

0808 800 2222
0800 789 321
0800 555 111
020-8761 9238
020-7820 0007
0845 30 30 900
020-8678 6046
020-7733 8724
0800 1111
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Community Safety Engagement

Lambeth CommunityPolice Consultative Group

http://www.lambethcpcg.org.uk

Safer Neighbourhood Panelsthrough Safer Neighbourhood Team 0300 123 1212

http://www.met.police.uk/teams/lambeth/index.php

Local Councillors contact through Lambeth Council

http://www.lambeth.gov.uk/PCLookup

Metropolitan Police Engagement Gardinator (Lambeth Police) 020-8649 3484

Community Safety Engagement Officer (Lambeth Council) 020-7926 2733

Scrutiny Committee, deputations, speaking at the Council’s public meetings,
eg planning, licensing 020-7926 2173

Lambeth Youth Council (149 year olds) 020-7926 2169

Lambeth Council consultations 020-7926 2170

020-7733 0878

020-9726 1000

Safer Neighbourhood Team (SNT) Contact Details

Information on Safer Neighbourhood Panels is available through SNTs. Roste to
Ward converter is on the Lambeth Police website http://www.met.police.uk/teams/
lambeth/index.php

Bishop'sWard
Bishops.snt@met.police.uk

020 8721 2731

07766 990790

Brixton Hill
BrixtonHill.snt@met.police.uk
020 8721 2892

07881 510272

Clapham Common
ClaphamCommon.snt@met.police.uk
020 8721 2623

07920 233839

Clapham Town
ClaphamTown.snt@met.police.uk
0208 721 2825

07881 516977
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Coldharbour
Coldharbour.snt@met.police.uk
020 8649 2032

07843 065917

Ferndale
Ferndale.snt@met.police.uk
020 8721 2774

07766 990 785

Gipsy Hill
GipsyHill.snt@met.police.uk
020 8721 2617

07920 233845

Herne Hill
HerneHill.snt@met.police.uk
020 8721 2824

07881 511386

Knight's Hill
KnightsHill.snt@met.police.uk
020 87212618

07920 233844

Larkhall
Larkhall.snt@met.police.uk
0208 721 2625

07920 233837

Oval
Oval.snt@met.police.uk

020 8721 2761

07747 790001

Prince's
Princes.snt@met.police.uk
02087212627

07920 233835

St Leonard's
StLeonards.snt@met.police.uk
0208 7212621

07920 233841

Stockwell
Stockwell.snt@met.police.uk
020 87212626

07920 233836

Streatham Hill

StreathamHill.snt@met.police.uk

020 8721 2620
07920 233842

Streatham South
StreathamSouth.snt@met.police
.uk

020 8721 2628

07920 233834

Streatham Wells
StreathamWells.snt@met.police.
uk

020 8721 2823

07881 502 464

Thornton
Thornton.snt@met.police.uk
020 8721 2622

07920 233840

Thurlow Park
ThurlowParksnt@met.police.uk
0208 721 2619

07920 233843

TulseHill
TulseHill.snt@met.police.uk
020 8721 2624

07920 233838

Vassall
Vassall.snt@met.police.uk

020 8721 3661

07843 065918
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THE ENGAGEMENT PROJECT

Engagement Project Events and Initiatives

Lambeth Country Show (stall, interactive displays)

Brixton Splash (stall, interactive displays, video interviews)

Muslim Women's Jamaat One O’Clock Club (lunch, interactive displays, facilitated
discussion)

Chinese Community Association (lunch, presentation, discussion, video interviews)
Stockwell Festival / Expo (stall, interactive displays, video interviews)
CommunityPolice Consultative Group monthly meeting (questionnaire)

Faiths Together in Lambeth (supper, interactive displays, facilitated discussion)
CommunityPolice Consultative Group AGM (workshop)

Online Survey

Facebook, Twitter and YouTube engagement

The Project talked to many organisations and

individuals, including

Zenobia CowarDavies, Community Engagement €wdinator, Lambeth Police

Errol Patterson, African Caribbean Community Liaison Officer, Lambeth Police
Tim Boxall, Neighbourhood Development Officer, Communities and Neighbourhoods
Team, Lambeth Council

Paul Andell, Vic&Chair, CommunityPolice Consultative Group

Sadaatu Yusuf, Muslim Sisters Jamaat

Adina BozgaCommunities CoordinatgrCommunity Safety Team, Lambeth Council
Arulini Velmurugu, Communiti?olice Consultative Group

Doye Akinlade, Communiti?olice Consultative Group

Ivelaw Bowman, Communiti?olice Consultative Group

John Kerridge, Active Communities Team, Lambeth Council

Conrad Hollingsworth, Lambeth Voluntary Action Council

James Toohill, Hon Comptroller, Communmplice Consultative Group

Jo Barnett, Lambeth Voluntary Action Council

Ravinderpal Gehlon, Active Citizens Hub, Lambeth Voluntary Action Council
Gerry Evans, Active Communities Team, Lambeth Council

Lynda Ellis, Manager, Streatham Vale Adventure Playground
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Samuel Manley and Alex Goode, Lambeth Youth Mayor and Youth Support 2009
Denis Onyanogo, Africa Advocacy Foundation

Billy Cotsis, Project Manager, Safer London Foundation

Camilla Winlo, South Bank residents

Nerea Olana, Traveller Education Service, London Borough of Lambeth

Nebil Mezoughi, Community Safety Officer (Norwood), London Borough of Lambeth
Jai Jayaraman, Chief Executive Officer, Lambeth Mediation Service

Kwasi Kamasa, Manager, Lambeth LINK

Yvonne Okiyo, Hate Crime Coordinator, Community Safety Team, Lambeth Council
Alan Gadd, Chair, Faiths Together in Lambeth

GeoffWade, Community Safety Team, Safer Lambeth Partnership

Asher Senator, Managing Director, Code 7 Music Ltd

Ros Munday, CommunitPolice Consultative Group and Lambeth Tenants’ Council
Rev Kofi Kari KarAbabio, Power of Prayer Ministries

Gill Keneally, CommunitfPolice Consultative Group and Alford House

Wesley WaltersStephenson, CommunityPolice Consultative Group, Your Story
Saleha Jaffer, Lambeth Muslim Forum

Pastor Charles Boakya, Living Word Ministries

Kenneth Robinson, Regional Community Safety Advisor, Government Office for
London

Ana Lovric, Communities Coordinator, Community Safety Team, Lambeth Council
Paul Chambers, Head of Student Performance, Lambeth College

Oliver Murray, Safer Neighbourhoods Analyst, Lambeth Police

Jim Maddan, London Neighbourhood Watch

lan Bowman, Caribbean heritage

Jean Carpenter, Director, Flipside

London Lesbian & Gay Switchboard

Broken Rainbow

Jacqui Aitken, Lambeth Carers Hub

Leigh-Anna Smith, Norwood Community Safety ©adinator

Frank Tamplin, Resident Involvement Officer, Lambeth Living

Henry Umeh, AntBocial Behaviour Caseworker

Chief Superintendent Nick Ephgrave, Lambeth Police

Spt Paul Wilson, Lambeth Police

DCI Paul Hudson, Lambeth Police

PC Nick Hedges, Liaison Officer at St Thomas's Hospital, Lambeth Police
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Steve Rice, Chair, Leaseholders' Forum (North Lambeth)
Catherine Flynn, NHS Lambeth

Kerry Chapman, Chair, Prince's SNP,

Simon Roselli, Chair, Knight's Hill SNP

David Green, Chair, Gipsy Hill SNP

David Clark, Chair, Bishop's SNP

David Tomlinson, Chair, Vassall SNP

Lino Diogo, IbereAmerican Forum

SgtAndy Maclellan, Stockwell SNT

Tom Barrett, Scrutiny Manager, Lambeth Council

Anne Corbett, Assistant Director, Adult Services, Lambeth Council
Karen Hunn, Lambeth Borough Neighbourhood Watch Manager, Lambeth Police
Abdul Tanko, Stockwell Green Islamic Centre

Jezreal Edwards, Communications Team, Lambeth Police

Rikesh Shah, Community Safety, Transport for London

Giles Gibson, Chair, Herne Hill Forum

Susan deSwarte, Chair, Norwood Forum

Barbara Pattinson, Chair, SE5 Forum

Insp Kirsty Hayes, Lambeth Police

Events visited by the Project

Lambeth Muslim Forum (meeting)
Lambeth Council’'s Gypsy/Roma/Traveller History Month (cultural event)
Safer London Foundation Youth Engagement (training at City Hall)
Lambeth Council’'s Somali Day (community event organised by Community Safety
Team)
Lambeth LINk (open meeting & business meeting)
Safer Lambeth Partnership Board (meeting)
St Martin's Estate Tenants and Residents (meeting)
Streatham Mosque (women's health event)
Lambeth Living's Traveller Site Working Group (meeting)
African Advocacy Foundation (Domestic Violence event for black men)
Lambeth Council's Lambeth Forum Network (organised by Active Communities
Team)
Lambeth Council’'s Environment and Community Safety Scrutiny Committee
Community Safety and Disability event (Peace Week event)
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Living Together in Lambeth at Town Hall (Peace week event)

Safer Lambeth Partnership’s Community Reassurance Partnership Action Group
(meeting)

Brixton Stakeholder Meeting (meeting)

Safer London Partnership’s Community Engagement Project at City Hall (meeting)
Larkhall Safer Neighbourhood Team at Stockwell Gardens West (Controlled Drinking
Zone consultation)

Faiths Together in Lambeth AGM (meeting)

Lambeth Living's Lonesome Way Working Group (meeting)

Norwood Expo, Norwood Forum and Lambeth Council's Active Communities Team
(public event)

Stockwell Mosque (meeting)

Lambeth Council’'s Windrush Event (celebration of Lambeth’s African Caribbean
communities)

CommunityPolice Consultative Group monthly meetings, business meeting and AGM
Safer Neighbourhood Panel meetings (Larkhall, Streatham South, Clapham Town,
Stockwell)

Vox Pop Interviews
Questions asked to video vox pop interviewees

What's your name and why have you come to [event] today?

Do you live in Lambeth?

Where do you feel safe in Lambeth?

Where don'’t you feel safe in Lambeth?

What would make you feel safer in Lambeth?

Thinking of crime and safety, what's the best way for people like us to get our
message to the police and the Council?

Thank you for taking part!

oML

Vox Pops Questions on Residential Estates

1. How safe do you feel round here?
2. Any particular concerns about crime, policing or keeping safe?
3 How do you have your say (about this)? Where do you go? Who do you
contact?
(If you do have your say) are you happy with the outcome?
Do you know about:
Your local SNP?
CPCG?

o s
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Online Survey Respondents

1st Streatham Brownies

75th Lambeth Scout Group

Ace of Clubs

Age Concern Lambeth

Archbishop Sumner School

Bankside Open Spaces Trust

Barnardo's

Blenheim Gardebs RMO

Brixton Hill Safer Neighbourhood Panel
Brixton Market Traders' Federation
Broadway

Bud Umbrella

Chapter 1/Christian Alliance Centre
Chelsham Road Community Association
Community Advocate

County Hall Owners and Residents Association (CHORA)
CommunityPolice Consultative Group
CommunityPolice Consultative Group Member
Crown Prosecution Service

Croydon CPCG

Churches Together in Clapham

Diocese of Southwark

Elim Pentecostal Church

Ferndale Ward Councillor

Fight the Tower Campaign Group

Flipside, operational name Lambeth Crime Prevention Trust
Friends of Archbishops Park

Friends of Cato Road

Gateley Road Neighbourhood Watch
Generate

Green Party/Lambeth Councillor

Guernsey Grove Community Project

Guy's & St Thomas NHS Foundation Trust
Heart of Kennington Residents' Association
Heart of Kennington Residents' Association
Heralds Place Residents Association
Herne Hill Society

High Priority Housing Gop

Hope of Brixton

Horn Africa Humanitarian Organisation
Jobcentreplus

Josephine Avenue Group

Kennington Association
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Lambeth Autism Group

Lambeth Conservative Group

Lambeth Council

Lambeth Crime Prevention Panel & S/Nhood Chair
Lambeth Forum For Older People
Lambeth Governors' Forum

Lambeth Mediation Service

Latin resident group

London Borough of Lambeth

Local Neighbourhood Watch/ex sector working group member
Loughborough Junction Action Group
Lovelace Road

Maley Ave Residents' Assoc

Marriott Hotel, County Hall

McDonalds

Merton and Lambeth Citizens Advice Bureaux
Met Police

Met. Police

Metropolitan Housing Trust

Minet Conservation Neighbourhood Watch
Myatt's Fields Park Project Group

Nacro Operations

Neighbourhood watch

NHS Lambeth

Noformat films

North Brixton Mosque

North Lambeth Leaseholders Forum

Oval Partnership

PAPA Resident Supporters

Riverside Community Development Trust
Robsart Street

Roots and Shoots

Safer Neighbourhood Chair

Safer Neighbourhoods Panel (St Leonards)
Sarah Shuter Productions

SE1 United

SES5 Forum for Camberwell

Shaftesbury Young People

Shaka Services

Somali Centre for Information and Advocacy
South Bank Business Watch

South Bank Employers Group

South London Synagogue

Southbank Mosaics CIC
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Spires

Sport Action Zone

St Anne's RC Primary School

St Johns Senior Citizens Project

St Leonard's Parish Church
Stanthorpe Neighbourhood Watch
Stanthorpe Triangle Residents Association
Stockwell Green Community Services
Stockwell Labour Party

Stockwell Park Area

Stockwell SNP

Streatham Action

Streatham Business Board

Streatham Darby and Joan Club
Streatham Mums

Streatham Mums Group

Streatham Mums Network

Streatham Vale Occupiers Association

Streatham Vale Property Occupiers Association

Streatham Youth & Community Trust
Streets Ahead

Sunnyhill School Governor

SVPOA

The Brixton Society

The Community Trust

The Friendly Almshouses

The Herne Hill Forum

Time Bank Lambeth

Tomorrows people

Triangle Adventure Playground Association
Under Pressure

Virtual Venturers Clapham Woodcraft Folk
WaCoCo (Waterloo Community Coalition)
Waterloo Quarter BID

Webber Street Day Centre

Weir Estate Residents' Association

West African Networking Initiatives (WANI)
West Norwood Community Police Panel
West Norwood Residents Association
Women and Girls Network

Wigmore Lawn Tennis Club

Woodcraft Folk
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Online Survey Questions (Group Survey)

PAGE ONE - WELCOME

Welcome!

Community safety is about crime, policing and keeping safe - a topic which
is top of the list of concerns in Lambeth.

This survey is about what we can do about it - how community groups,

voluntary organisations and their members can have their say about

* reducing crime

* improving policing

* increasing safety

The Safer Lambeth Partnership (Lambeth Police, Lambeth Council and
others) has asked the Lambeth Community Police Consultative Group to
look at how people would like to have their say and to be involved in
improving community safety in Lambeth.

Thank you for taking part - add your email address at the end of the
survey if you'd like to be kept in touch with the project.

Catriona Robertson

engage@lambethcpcg.org.uk

PS There is also a version of this survey for individuals. Please get in touch
if you would like me to send you the link.

PAGE TWO — ABOUT YOU AND YOUR ORGANISATION

Q1 Please tell me who you are.
Your name
The name of your group/organisation
Your position within the group/organisation

PAGE THREE — COMMUNITY SAFETY CONCERNS

Q2 When you think about CRIME - POLICING - KEEPING SAFE in Lambeth,
what are your three main concerns? Some examples are given below, but
please name your own top concerns.

Violent or gun & knife crime, police visibility, domestic violence, street
lighting, young people's safety, older people's safety, sexual violence, hate
crime, police response, safety on public transport, burglary, community -
police relations, violent extremism, safety on the street, anti -social
behaviour, burglary, neighbourhood policing, drugs, stop & search, fear of
crime, gangs, safety in parks.

1

2

3
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PAGE FOUR - EXPRESSING CONCERNS

Q3 Does your group/organisation or members voice these concerns to
the authorities? If so, how?

Concerns are not expressed to the authorities

Informing the Police (by telephone, email or at a police station)

Informing the Council (by telephone, email, or through a
Councillor)

The authorities come to our group/organisation to discuss
community safety

Attending Safer Neighbourhood Panel meetings

Attending Neighbourhood Watch meetings

Attending Community Police Consultative Group meetings

Informing the local housing office/landlord

Other (please specify)

Q4 If your group/organisation or members have their say, is the result
satisfactory?

Always

Never
Sometimes
Please say why

PAGE FIVE - WHAT MAKES IT WORTHWHILE?

Q5 If/when you have your say, what makes for success? What would
encourage your group/organisation to express its views again?
Select how important each factor is below and/or add your own.
(Each question had tick -box options for Very Important, Quite
Important, Not very important, Not at all important. )

Having my say to the right person

Being listened to & my views acknowledged
Receiving timely feedback

Expressing my views as part of a group
Having my say at public meetings

Seeing clear results

Contributing my ideas for improvements
Other (please specify)

PAGE SIX - YOUR CHOICE

Q6 If you had a choice, how would your group/organisation and its
members like to voice concerns to the authorities?

Contacting the Police
Contacting the Council
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Contacting the appropriate local housing office/landlord
Attending Safer Neighbourhood Panel meetings
Attending Neighbourhood Watch meetings

Attending Community Police Consultative Group meetings
Online forums and message boards

Local radio phone -ins

Text messaging

Social networking (eg Facebook, Twitter, YouTube, blogs)
Online surveys like this one

Other (please specify)

— THANK YOU!

Q7 If you would like to add anything further, please use the box below.

Q8 Thank you! Your participation is very welcome. [f you would like any
further information about the project please get in touch at
engage@lambethcpcg.org.uk

If you would like to be kept informed about the engagement project,
please leave your email address in the box below.

91



